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Kedves Olvaso!

Dear Reader,

2018-ban 6todik évébe lépett a Kreativ Eurdpa
Program, ennek kapcsan szerettlink volna visszate-
kinteni az elmult évek legsikeresebb magyar palya-
z6ira, izgalmas filmterveire, innovativ projektjeire.

Kiadvanyunkban a teljesség igénye nélkul va-
logattunk ki néhanyat a MEDIA alprogram palya-
zatain sikeresen szereplé magyar projektek kozil,
igyekeztink minél tébbféle projektet bemutatni,
de természetesen kivétel nélkll nagyon blszkék
vagyunk az 6sszes nyertesinkre.

A magyarok szép eredménnyel szerepelnek a
palyazati felhivdsokon, a program 2014-es indulasa
oOta eddig kozel 7,5 millié eurd folyt be a programon
keresztll, ez éves szinten masfél- és kétmillié eurd
kdzotti Osszeget jelent.

Bizunk benne, hogy a Kreativ Eurépa MEDIA
a kordbbi évekhez hasonldan a jovében is betelje-
siti a hozza flizott reményeket, és a palyazok kore
tovabbra is bévlni fog.

Mindenkinek kellemes lapozgatast és sikeres
palyazast kivanunk!

Paszternak Adam
lUgyvezetd, Kreativ Eurépa Nonprofit Kft.
MEDIA alprogramvezeté

The Creative Europe Programme has stepped into
its fifth year in 2018. For this reason, we wanted to
take a look back at the most successful Hungarian
applications, exciting film drafts and innovative
projects of the past years.

In our publication, we have selected a few of the
many successful Hungarian projects of the MEDIA
sub-programme. We tried to represent as many
kinds of projects as possible, but of course we are
immensely proud of all of our winners, without
exception.

Hungarians  have had many  successful
applications; since the launch of the programme
in 2014, they have made use of altogether nearly
75 million euros through the programme, which
means approximately 1.5-2 million euros annually.

We trust that the Creative Europe MEDIA,
similarly to previous years, will keep fulfilling the
hopes placed in it, and that the circle of applicants
will keep expanding.

| wish you all a good read and successful
applications!

Adam Paszterndk
Executive of Kreativ Eurépa Nonprofit Kft.
Head of MEDIA sub-programme



Hogyan segiti a MEDIA program
az audiovizualis ipart?

How does the MEDIA
programme support

Az EU befektetése a fejlesztési folyamat korai sza-
kaszdban jelenik meg, amikor az alkotdk koncepci-
oikat fejlesztik és forgatdkodnyveiket irjdk. A MEDIA
program a koprodukcidkat is dsztdnzi: a koproduk-
cios filmek két-hdromszoros terjedési potenciallal
rendelkeznek. A MEDIA bizonyos terlletei erésen
szelektivek, ami olyan mindségi cimet jelent, amely
noveli az audiovizudlis alkotdsok értékét és anyagi

tdmogatdsukat.

A MEDIA program tovdbba tobb mint 20 ezer
producer, rendezd, valamint forgatokdnyvird képzé-
séhez jarult hozza és tette lehetévé szadmukra, hogy
alkalmazkodjanak az Uj technoldgidkhoz.

A MEDIA program ezenkivil hozzaférést biztosit
kulénféle tartalmakhoz is, valtozatos forgalmazasi
eszkdzdk, forgalmazoi tgynodkségek/forgalmazok,
valamint mozik tdmogatasa révén. A MEDIA prog-
ram tdmogatdsainak nagy részét (44%) nemnem-
zeti forgalmazasra és online forgalmazasra kuloniti
el. A MEDIA tdmogatast nyujt a forgalmazdéknak
kulfoldi filmek vetitéséhez, valamint a marketinghez,
nyomtatashoz, hirdetéshez, feliratozashoz, szink-
ronizaldshoz stb. A program tdmogatja az Eurdpa-
szerte 962 mozibdl allo, eurdpai alkotdsokat vetitd
Europa Cinemas halézatot is. Minden, az Europa Ci-
nemas haldzatba fektetett 1 eurd az ujabb kdzénség
elérése révén tovabbi, korllbelll 13 eurd bevételt
generadl az audiovizudlis szektor szamara.

Az EU végezetll az eurdpai audiovizudlis
alkotasok iranti érdeklédés &sztonzése érdekében
a kozonségépitést is tdAmogatja, kildnods tekintettel
a promociodra, a filmes oktatdsra, valamint a feszti-

valokra.

Ezt a tevékenységet a Kreativ Eurdpa Iroddk ha-
|6zata nemzeti szinten tdmogatja az EU-tagorsza-
gokban, valamint a MEDIA programban részt vevd
tovabbi orszadgokban.
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the audiovisual industry?

The EU invests along the whole value chain of the
film industry. At an early stage, MEDIA supports the
development process, when authors are developing
concepts and writing scripts. The MEDIA programme
also encourages co-productions: co-produced films
have 2-3 times higher circulation potential as they are
created and designed to appeal to several audiences.
Some schemes in MEDIA are highly selective and
having received the MEDIA stamp of approval often
helps to raise the profile of audiovisual works, along
with the financial support.

The MEDIA programme has also helped train more
than 20,000 producers, directors, and screenwriters
and enabled them to adapt to new challenges and

technologies.

Another area that the MEDIA programme covers is
the access to content. This includes tools for distribution,
support to sales agents/distributors and support to
cinemas. Most of MEDIA programme funding (44%)
is allocated to non-national distribution and online
distribution. MEDIA helps distributors to screen foreign
films and provide funding for marketing, printing and
aadvertising, subtitling and dubbing, etc. One of the
most important features of MEDIA is the support to the
creation, development and sustainability of the Europa
Cinemas network which includes 962 cinemas across
Europe that are committed to screening European
works. For every euro invested in the Europa Cinemas
network, an estimated 13 euros are generated by
reaching additional audience for the audiovisual sector.

Finally, the EU supports audience development
to stimulate interest in European audiovisual works,
in particular through promotion, film education and
festivals.

This work is supported nationally by a network of
Creative Europe Desks throughout the Member States
and other countries which participate in the MEDIA

programme.



Campfilm

,,A LENYEGI MUNKARA TUDUNK KONCENTRALNI”

BIZTON KIJELENTHETO, HOGY

A KREATIV EUROPA MEDIA
ALPROGRAMUJA PIACKEPES
FINANSZIROZASI FORMA,

AMELY A FILMSZAKMA EGYSEGES
BIZALMAT ELVEZI.

media.kreativeuropa.hu

A filmesek igényeire és specidlis elvarasaira irt pa-
lydzat egyfajta inkubatorprogramként is funkcional:
a filmkészités egy olyan szakaszaban nyujt pénz-
Ugyi segitséget, amikor az alkotdk kezében legin-
kabb csak egy jol felvazolt filmterv Gtlete, esetleg
egy szinopszis van. Laszlé Sara, a tarsadalmi prob-
lémakat dokumentarista és jatékfilmes eszkdzokkel
egyarant feldolgozé Campfilm Kft. egyik tarsalapi-
tdja és producere igy fogalmaz a MEDIA alprogram
kapcsan: ,A MEDIA elsé forrasként kikerUtlhetetlen.

Oszintén jo szivvel mondhatom azt, hogy ez a pro-

jekt a lényegre koncentral. Mi, alkotok és filmkészi-
ték a lényegi munkara tudunk koncentrdlni. Nem
fénymasoldszamldkat kell lobogtatnunk, hanem
élvezzUlk azt a bizalmat, amelyet a palyazat kiirdi
irdnyunkban tanusitanak. Nagy hasznat vesszUtk ak-
kor, amikor egy-egy filmterv még csak a fejekben,
esetleg papiron létezik. Az elézetesek gydrtdsdban
példaul, amelyekkel tovabbi forrdsokat tudunk sze-
rezni, majdhogynem elengedhetetlen a MEDIA ta-
mogatasa.

Szavait a részben MEDIA-forrasbdél megvalo-
sitott filmes példdkkal tdmasztja ala: ,Elsé palya-
zatunk a francia-magyar koprodukcidban, Geré
Marcell rendezésében megvaldsult Kain gyerme-
kei ciml egész estés dokumentumfilm volt. Az
Otlettél a bemutatdsig 6sszesen négy év telt el.
A filmben az 1985-ben készult Bebukottak cimi
dokumentumfilm szerepléit szdlaltattuk meg. Az 6
felkutatasuk kétéves kutatémunka eredménye volt,
ami nagyon hosszu idének szamit. A MEDIA-tamo-
gatds egy részét erre, a kameratesztekre és az un.
fundraising trailer elkészitésére hasznaltuk; utdb-
bi segitségével jutottunk mas tdmogatdsokhoz is.
A MEDIA gyakorlatilag egy beindité tdmogatas volt.”




Hasonld utat jart be a jelenleg parkoldpadlyan
lévé Styx cimi alkotds is: az egy barlangaszbal-
esetet, illetve az azt kdvetd birdsagi targyaldst
rekonstruald film esetében a Campfilm munkatar-
sainak levéltari dokumentaciot kellett kutatniuk.
A hosszadalmas kutatémunka nem valdsulhatott

volna meg az uniods eléfinanszirozas nélkul.

Tévedés lenne azonban azt hinni, hogy az
el6finanszirozé projektet csak fundraising trailerek
készitéséhez vagy kutatdomunkdhoz lehet felhasz-
nalni. Laszlé Sara elmondja, hogy a Zavada Pal
azonos cimUl regényébdl készulé nagyjatékfilmnél,
a Természetes fénynél a MEDIA projekt elsésorban
abban volt, illetve van nagy segitséglkre, hogy
megszervezzék a kulfoldi forgatdsi helyszineket és
a végsé formdba ontsék a forgatdokdnyvet. Szin-
tén a kulfoldi forgatdsok leszervezésében volt nagy
szerepe az eléfinanszirozasnak a Végtelen arnyék
kapcsan. Laszl6 Sara szavaival élve: ,nagyivl, egész
estés dokumentumfilmterv, amelyet 06sszesen
hat orszagban szeretnénk forgatni. Az alapkoncep-
cid a magyar hatdrzar felépitése kapcsdn merdlt
fel: a fallal, keritéssel elzart orszadgok, orszagrészek
esetében milyen hatast gyakorol ez az objektum a

kérnyezetében él6 emberek mindennapjaira.”

A projekt megvaldsitasdahoz az alkotdknak
hosszas - hdénapokig tartd - és kiterjedt kutatast
kell folytatniuk.

A hattérmunka anyagi hatterét hivatott eléte-
remteni a MEDIA a Tabor ciml dokumentumfilm
esetében is. Az alkotds a '80-as években Sipos Pal
altal szervezett, a korhoz képest nagyon demokra-
tikus gyermektabor vilagat és az ott tortént zakla-
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tdsokat dolgozza fel. Az Epipo nevl fantaziaorszag

egykori lakdit igyekszik a rendezé, Olah Judit meg-
szolaltatni, illetve feldolgozni az ott térténteket.
Ahogy Laszlé Sara fogalmaz: "A Tabor sok kutato-
munkaval jar, hiszen korh( dokumentumok alapjan
igyekszink megteremteni az egykori atmoszfé-
rat. A filmtervvel megjdrtuk az Eurodoc régids
projektfejleszté workshopjat Budapesten, illetve
az ARCHIDOC 2017 hasonlé workshopjat is.”



Campfilm

“WE CAN FOCUS ON THE ACTUAL WORK?”

IT MAY BE SAFELY STATED THAT

THE MEDIA SUB-PROGRAMME OF
CREATIVE EUROPE IS A MARKETABLE
FORM OF FINANCING, ONE THAT

HAS EARNED THE TRUST OF THE
FILMMAKING PROFESSION.

2014 Development Single:
Styx (Documenatary) - 25,000 EUR

2015 Development Single:
Natural Light (Fiction) - 50,000 EUR

2016 Development Single:
Endless Shadow - 25,000 EUR

2017 Development Single:
The Camp - 25,000 EUR

media.kreativeuropa.hu

The application scheme tailored to fit film makers’
needs and special expectations is also functioning
as a sort of an incubator programme, providing
financial asset in such a phase of filmmaking in
which the filmmakers only have a more or less
elaborated idea of a film or a synopsis on hand.
Sara Laszlo, one co-founder and producer of
Campfilm Kft., a company processing social
issues using means of both documentaries and
feature films, has the following to say about the
MEDIA programme. “MEDIA is indispensable as a
first funding source. | can honestly say that this
programme focuses on the essence. So we, the
creators and film makers, can focus on our actual
work. We do not have to present photocopier
receipts—we enjoy the trust displayed by the
organisers of the application scheme toward
us. This is very useful indeed when the idea
and plan of a film only exists in our minds, or
perhaps jotted down on paper. In the production
of tracers, for instance, with which we can raise
additional funds, MEDIA’s assistance is well-nigh
indispensable.

To prove this, she lists films produced with
financial asset provided by MEDIA: “Our first
film produced with the funding was a full-length
documentary titled Cain’s Children, in French-
Hungarian co-production, directed by Marcell
Gerd. It took 4 years to turn the idea into a film.
Actors of the documentary Bebukottak, produced
in 1985, were interviewed in this film. Finding them
took some two years of research, a very long
time indeed, as regards such ventures. Part of the
MEDIA support was spent on this, on camera tests
and the production of the so-called fund-raising




trailer, which, in turn, helped us secure additional
funds. The MEDIA funding was practically like
seed capital for us this film.”

The production entitled Styx, which is
now being set aside for a while, took a similar
course: this film is a reconstruction of a caving
accident, and the ensuing court hearing, for
which Campfilm’s team had to research archive
documentation. The lengthy research could not
have taken place without EU pre-financing.

It would be a mistake, however, to think that
the pre-financing programme can only be used
for making fund-raising trailers or for research.
Sara LaszIlo says that the full-length feature film
Natural Light, produced from a novel of the same
title by Pal Zavada, MEDIA programme has been
and is of great help in organising film shooting
locations abroad and in finalising the script.
Pre-financing played an important role in the
organisation of shooting abroad also in the case
of the film titled Endless Shadow. 7o quote Sadra
LdszIo, “this is a draft of a grandiose full-length
documentary, which we intend to shoot in as many
as 6 countries in all. The basic concept cropped up
in relation to the construction of the fence along
Hungary'’s border: to explore the impacts of such a
structure on the everyday lives of local residents in
countries or parts of countries finding themselves
behind a fence.”

The implementation of the project took

months of extensive research on the part of the
filmmakers.

SR Creative
LB Europe
MEDIA

MEDIA was relied on in securing the funding

required for background work in the case of the
documentary titled The Camp, processing the
world of a children’s camp—a very democratic
institution for its era—organised in the 1980s by Pal
Sipos, and the cases of child abuse that occurred
there. The director Judit Olah interviews the
former dwellers of the camp, a fantasy land called
Epipo, in an attempt made at processing their
experiences. As Sara puts it: “The Camp takes lots
of research to make, since we wish to recreate the
atmosphere of the camp on the basis of authentic
documents. We have taken the plan of the film to
Eurodoc’s regional project development workshop
in Budapest and the corresponding workshop of
ARCHIDOC 2017 as well.”



Eclipse Film

AZ ELSOSORBAN
DOKUMENTUMFILMEKET GYARTO
ECLIPSE FILM AZ ELMULT EVEKBEN
SZAMOS, A KREATIV EUROPA
PROGRAM ALTAL TAMOGATOTT
PRODUKCIOVAL VETT RESZT

A VILAG FILMES FESZTIVALJAIN.

media.kreativeuropa.hu

Ugrin Julianna, az Eclipse Film producere a féként
a MEDIA program altal tdmogatott alkotasokrol
beszélt: ,A monostor gyermekei esetében a bhu-
tani ndi futballvdlogatott toérténetét probaltuk
filmre vinni két kislany kdézremikddésével, dm
a torténet menet kozben jelentédsen atalakult.
Eredetileg Lanyok a palyédn cimmel indult a film-
terv, de id6kdzben az egyik kislany szllei sz6 sze-
rint hazaparancsoltdk a gyermekUket, igy kény-
telenek voltunk valtoztatni az eredeti tervinkon.
A masik kislanyrol kiderilt, hogy az édesapja az
egyik monostor ére. Nem hullt teljesen hamvaba
a torténet, mert hésink batyja is nagyon jol
focizik, am fiugyermekként kénytelen az apja
nyomdokaiba |épni, igy ezt a feszlltséget tudtuk
hasznalni a filmben.”

A Zurbé Dorottya - Arun Bhattarai rendezé-
paros altal jegyzett A monostor gyermekei a 2017-
es IDFA-n (International Documentary Filmfestival
Amsterdam) az elsésfilmesek kategdridjdban is
szerepelt.

LA még készlldben 1évé Vonal felett Nagy

Aniké Maria rendezése. O a tehetséggondozas-

sal kapcsolatban szeretett volna filmet késziteni.
Végul taldlt egy nagyon kicsi medencében edzé,
Uszo testvérpart, akiket az édesanyjuk menedzsel.
Izgalmas volt feltérképezni a sztlé6-gyermek kap-
csolatrendszert az esetlkben. A MEDIA 3ltal biz-
tositott finanszirozasi hattér segitett a film eléké-
szitésben.”

Szintén elbkészitési fazisban van a Miatyank,

amelyet Vizkelety Martonnal kézdésen Ugrin

Julianna jegyez. ,A filmben arra a dilemmara




fokuszalunk, amely akkor all eld, amikor egy, a ke-

resztény egyhdz felé elkdtelezett fiatalembernek
a csaladdja és a papi hivatas kdzott kell valasztania.
Mi arra keressik a vadlaszt, hogy miutdn a palya-
elhagyas mellett dontott, mi torténik a férfi éle-
tében.”

Az Eclipse ,zaszloshajoja” egyértelmiien az
Egy né fogsédgban. A német koprodukcidban ké-
szult, Tuza-Ritter Bernadett rendezte dokumen-
tumfilm televizids valtozatban szerepel a MEDIA
tdmogatasi listajan. ,Oridsi sikernek szamit a film:
tébbek k6zdtt megkapta a Magyar Filmkritikusok
dijat, a Magyar Filmakadémia Legjobb dokumen-
tumfilm dijat, jol szerepelt a kdlni és a bostoni
fesztivdlokon is. A tavalyi IDFA-n a tiz legjobb
film kozott szerepel. A Sundance Filmfesztivdlon
az elsé magyar film, amely versenyben van.”

,Nagyon izgalmas projektlnk az /sten orszag-
ga cimU produkciénk. Trencsényi Klara filmje In-
didban és lzraelben készll egy Indidban él6, eltl-
né zsidd kozdsség életét mutatjuk be egy indiai
muszlim amatér filmes segitségével, aki az elmult
husz évben kisérte figyelemmel a ma mar csak 6t
fét szamlald csoportot. A kdzdsség leszdrmazottai
Izraelben élnek, s arra vagyunk kivancsiak, mit
tudnak a felmendgikrél.”

A jovével kapcsolatban Ugrin Julianna még

hozzateszi, hogy az Eclipse Filmnek a dokumen-
tumfilmek mellett van két nagyjatékfilmes terve is.

Kreativ |
Eurdpa Eclipse Film
MEDIA




Eclipse Film

PRODUCING MAINLY
DOCUMENTARIES, ECLIPSE FILM
ATTENDED INTERNATIONAL FILM
FESTIVALS WITH NUMEROUS
PRODUCTIONS SUPPORTED

BY THE MEDIA SUB-PROGRAMME
OF CREATIVE EUROPE.

2015 Development Single:
Stories from the Field - 25,000 EUR

2017 Development Slate:
102,000 EUR

2015, 2016 Audience Development:
KineDok - 150,000 EUR/year

media.kreativeuropa.hu

Julianna Ugrin, the producer of Eclipse Film talked
mostly about the productions supported by the
MEDIA programme: “With The Next Guardian we
tried to cinematize the story of the Bhutan national
women’s football team with the contribution of
two little girls, however, on the way, the story has
changed significantly. The film scheme set off
with the title Girls on the Soccer Field, but in the
meantime the parents of one of the little girls literally
commanded their daughter to go home so we were
forced to change our original plans. It turned out
that the father of the other little girl is a guard at the
monastery. Things haven’t gone completely awry,
because the brother of our hero was very good at
football, too, however, as a son he had to follow in
his father’s footsteps—and we could use this tension
in the movie.”

The Next Guardian directed by Dorottya
Zurbo and Arun Bhattarai participated at the
IDFA  (International
Amsterdam) in the first timers’ category in 2017,

Documentary  Filmfestival

“Above the Line, which is still filming, is directed
by Aniké Mdaria Nagy. She wanted to make a movie
about talent management. Finally, she found two
swimming sisters who trained in a very small pool,
and who were managed by their mom. It was thrilling
to explore the parent-children relationship between
them. The funding received from MEDIA supported
the preparation of the shooting.”

Our Father, which is still in the preparation
phase, is directed by Marton Vizkelety and Julianna
Ugrin. “The movie focuses on the dilemma which
occurs when a young man who is committed to the



Christian Church has to choose between his family
and priesthood. We wanted to know what happens
in the life of the man after deciding to change career
paths.”

The flagship of Eclipse is definitely the movie
called A Woman Captured. Co-produced by
Germany, the documentary directed by Bernadett
Tuza-Ritter appeared as a version for television on
the list of movies to be supported by MEDIA. “It
is @ major success: it received the Hungarian Film
Critics Award and the Hungarian Film Academy’s
Best Documentary award and also performed well
at festivals both in Cologne and in Boston. It was
included in the 10 best movies at the IDFA last year.
And it is the first Hungarian movie to compete at the
Sundance Film Festival.”

“We believe our production God's Own
Country /s a very exciting project. Directed by Klara
Trencsényi, the movie which was shot in India and
Izrael”, continues Julianna, “portrays the life of a
vanished Jewish community with the help of an
Indian muslim amateur filmmaker who in the last
20 years followed the group that now consists of
only 5 persons. The descendants of the community
live in Izrael, and we were wondering how much they
know about their ancestors.

Regarding the future, Julianna Ugrin adds that,

in addition to the documentaries, Eclipse Film also
has two feature film projects in the making.

I Creative
(l Europe
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Laokoon Filmgroup

HATEKONYSAG ES PRECIizZ ELOKESZITES

A MEDIA ALPROGRAM KERETEBEN
AZ EUROPAI UNIO A FILMEK
ELOKESZITESI MUNKALATAIT
TAMOGATJA.

media.kreativeuropa.hu

Ide soroljuk - tobbek kozott - a pilot filmeket,
a forgatokdnyv-fejlesztést vagy éppen egy-egy
produkcidhoz kapcsolddd kutatdsi munkalatokat
is. A rekldmfilmjeirdl és nagyjatékfilmjeirdl is ismert
Laokoon Filmgroup altal gyartott, a korabban Os-
car-dijas Saul fia rendezdje, Nemes Jeles Laszlé Uj
filmjéhez, a Sunsethez pilotot, pontosabban mood
filmet készitett.

A filmkészités egészét feldleld hatékonysag és
a precizen megtervezett elékészités az a két vezér-
motivum, amely a gyartd cég egyik producerével és
lUgyvezetdjével, Sipos Gaborral tortént beszélgetés
kapcsan a legtobbszor széba kerdlt.

A Sunset az 1910-es évek Budapestjét idézi meg
- egészen pontosan 1913-at. Ebbe, az akkor még
teljes fényében ragyogd varosba érkezik meg az

arvahazban nevelkedett Leiter irisz, hogy felkeresse

szUlei kalaposboltjat. Az élet azonban felllirja az el-
képzeléseit, dlmait, és az egyszerlinek tliné latogatds
helyett egy sokkal izgalmasabb, egyben sététebb
dologba keveredik, a lassan a vildghdboru felé sod-
rodo févarosban. A f6hés fejlédéstdrténete egyben
a Monarchia végorait (is) bemutatd mi. Fészereplbi
a Saul fidbdl mar ismert Jakab Juli és a 4 hénap, 3 hét,
2 napbdlismerds Vlad Ivanov. Ennek a dekadens, dm
a torténelmi szUkségszerlség miatt széthulld tarsa-
dalomnak a milliéjét, hangulatat igyekeztek az alko-
tok minél jobban megragadni, ami - Sipos elmonda-
sa szerint - korantsem volt egyszer( feladat.

Sipos Gabor ugy fogalmaz, hogy ,.egy, még nem
létezé alkotds atmoszférdjat, a szinészeket, vagy
egy-egy specidlis jelenetet bemutatd mood film le-
forgatasa nagyban segiti a film késébbi gyartasat




és értékesitését. Pontos képet adhat arrdél, hogyan
lathatjuk a f&szereplét vagy éppen a megjeleniteni
kivant kort, esetleg egy-egy jellemzé jelenetet.”

Mig a Saul fia esetében nem allt elegendd pénz
az alkotdk rendelkezésre, és gyakorlatilag latatlan-
ban kellett meggyézni a befektetéket a vizidjukrol,
addig a Sunset esetében mar tudatosan hasznaltdk
a MEDIA alprogram nyuijtotta lehetéségeket.

,EZ egy kosztimés film, nem mindegy, hogy mi-
ként mutatjuk meg a nézéknek. Ezen kivll a kutaté-
munkankban is nagy segitségUkre volt a tdAmogatas”
- mondja Sipos.

,Nagyon hiszek az alapos elékészitésben - foly-
tatja -, ennek a filmnek az improvizalds nem tett
volna jot, igy szerettlk volna az el6készitést nagyon
szervezetten megoldani. Minden produkcidénkban
nagy hangsulyt fektetlnk erre.”

A mood filminket hdrom forgatdsi napon roég-
zitettlk - nemcsak a beallitdsokat probalgattuk,
illetve néztik a szerepléket filmen, hanem a mun-
kafolyamatokat is leteszteltlk, a filmes utémunkafo-
lyamatokat, és az elképzelt zenét is. Nagyon hasznos
dolognak tartottam, mert nem a film gyartasa soran
kellett megtapasztalni, hogy a kulénbdzé alkotdk
vagy a jeleneteket megvaldsitd technikai stab mi-
ként tud egytttmikodni.”

Sipos Gabor néhany széban megemliti a 2013-as
Halottlatot is. ,,Abban a filmtervben is hasonlékép-
pen gondolkodtunk, mint késébb a Sunsetnél. Kife-
jezetten azért készllt pilot, hogy be lehessen mutat-
ni, mit is képzeltlnk el pontosan.”

REDl Kreativ
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Laokoon Filmgroup

EFFICIENCY AND PRECISE PREPARATION

WITHIN THE MEDIA SUB-
PROGRAMME, THE EUROPEAN
UNION SUPPORTS THE
PREPARATION WORKS

OF FILMS.

2016 Development Single:
Sunset - 50,000 EUR

media.kreativeuropa.hu

These include pilot films, script development or
research activities related to a production, among
others. Laokoon Filmgroup, known for both
advertisement films and feature films, have made
a pilot, or more precisely a mood film for the new
film—titled Sunset—of Laszlo Nemes Jeles, the
Oscar-winning director of Son of Saul.

The efficiency that encompasses the whole
process of film production and a precisely planned
preparation are the two main themes that come up
the most often during our discussion with Gabor
Sipos, one of the producers and the executive of
the production company.

Sunset takes us back to the Budapest of the
1910s—1913, to be exact. Irisz Leiter, who grew
up in an orphanage, arrives in this city, then in
its full glory, to visit the hat shop of her parents.
However, life overwrites her plans and dreams,
and instead of the seemingly simple visit she finds
herself involved in a much more exciting and also
dark affair, in the city that is slowly being draw
into the world war. The story of the development
of the protagonist is at the same time a work
that presents the last hours of the Monarchy. The
protagonists are Juli Jakab, known from Son of
Saul, and the Viad Ivanov of 4 months, 3 weeks
and 2 days. The creators intended to grasp the
milieu, the atmosphere of this decadent society
that was inevitably disintegrating due to historical
processes,; which, according to Sipos, was not an
easy task.

To quote Gabor Sipos, “shooting a mood film
that shows the atmosphere, the actors, and certain




special scenes of a work that does not yet exist

can greatly assist the later production and sales of

the film. Being able to see the protagonist, the era
that we wish to display, or a few typical scenes can
give the film makers a precise idea.”

While in the case of Son of Saul the creators
did not have enough funds and had to convince
investors about their vision without any visual
support, in the case of Sunset, they consciously
made use of the opportunities offered by the
MEDIA sub-programme.

“This is a costume film, so how we present it
to viewers matters a lot. Besides, the support also
helped us greatly in the research”, Sipos says.

“| believe greatly in thorough preparation”, he
continues, “improvisation would have not been
good for this film, so we wanted to arrange a very
well-planned preparation. We put a big emphasis

on this in all our productions.”

"We recorded our mood film in three shooting
days—we were not only experimenting with the
settings, and observing the actors on film, but also
tested the work processes, the post-production
processes and the music that was envisaged.
| found it very useful, because we were able
to experience how the various creators, or the
technical crew that facilitate the scenes can work
together, before the actual film production.”

Gabor Sipos also mentions The Necromancer

of 2013 in a few words. “We had the same idea
with that film draft that we later had with Sunset.

SR Creative
SO Europe
MEDIA

We had the pilot made specifically so that we can
demonstrate what exactly we had in mind.”

Laokoon Filmgroup n



Proton Cinema

,,EGY MUHELY, AHOL FIATAL ES EGYEDI LATASMODU
FILMESEK KAPNAK LEHETOSEGET”

A PROTON CINEMA NEVU
PRODUKCIOS TARSASAGOT
PETRANYI VIKTORIA PRODUCER

ES MUNDRUCZO KORNEL RENDEZ0O
2003-BAN ALAPITOTTA AZZAL

A CELLAL, HOGY KOZOS MUNKAIKAT
E CEG KERETEIN BELUL VALOSITSAK
MEG. FILMJEIK KOZUL TOBB IS
TEKINTELYES NEMZETKOZI SIKERT
ERT EL (DELTA, SZELID TEREMTES,
FEHER ISTEN, JUPITER HOLDJA).

media.kreativeuropa.hu

A cég 2008-tél mas rendezdék projektjeinek is
otthont ad: olyan muhellyé alakult, ahol fiatal és
egyedi latasmodu filmesek kapnak lehetéséget
a bemutatkozasra. A 2014-es Viharsarok volt az
elsé olyan nagyjatékfilmjuk, amit nem Mundruczé
rendezett, és még abban az évben hatalmas sikert
aratott Reisz Gabor VAN valami furcsa és meg-
magyarazhatatlan ciml vigjatéka. A Proton kozel
tiz éve szervizmunkdkat is végez a Magyarorsza-
gon forgd kulféldi filmekben. Ez nem pusztan Gz-
leti tevékenység szdmukra: olyan folyamatokra |at-
nak ra, amelyekre amugy nem lenne lehet&ségulk,
és ezeket tapasztalataikat be tudjdk épiteni a sajat
munkajukba. A cég sokszinliségét és hatékony-
sdgat a producercsapat biztositja. Berkes Julia,
Gyéarfas Eszter és Sos Judit teszik lehetévé, hogy
a Proton muhelyként tudjon mdkodni.

A Kreativ Eurépa MEDIA alprogram altal ta-
mogatott négy projektjukrél Petranyi Viktoéria
beszélt.

,Hihetetlen élmény, nagy taldlkozas volt” - jel-
lemzi Petranyi a hatast, amit Vlagyimir Szorokin
Jég ciml botranyregénye tett rdjuk. El&szor egy
szinhazi eléadas formajaban dolgoztak fel a kony-
vet a Krétakor szinészeivel 2006-ban. A nagysza-
basu, 200 perces eléadas 2013-ig futott telt hazzal
a Nemzeti Szinhazban. Amikor a szinhazi adapta-
cion dolgoztak, rajottek, hogy ez filmre termett
anyag, és elkezdték Ulddzni Szorokint a jogok mi-
att. Kiderult, egy hollywoodi studié mar leopcidzta

a regényt. Osszebaratkoztak az orosz irdval, aki-

nek nagyon tetszett a budapesti el6adas. Petra-
nyiék ekkor mar a teljes Jég-trildgiat (Uég, 2002;
Bro dtja, 2004 és 23 ,000, 2006) meg akartak




filmesiteni, a jogokra azonnal le is csaptak, mi-
helyst azok elérhetévé valtak.

Az adaptacié a tervek szerint megtartja a
700 oldalas trilégia mitolégidjat, de a szerkezetét
szabadon kezeli. Idékdzben alakult a koncepcid,
és a filmforgatdkodnyv létrehozasa utan jelenleg
tévésorozat formajdban fejlesztik tovabb. Ennek
megvaldsitdsdhoz mar talaltak is partnereket Ang-
lidban és Németorszagban, illetve vannak érdekl&-
dék Amerikabdl is.

Gyarfas Eszter producer skandindv gyerekfil-
mek magyarorszagi forgatasan kozelrdl latta,
milyen mindségben lehet Gzni ezt a Magyar-
orszagrol kikopott miufajt. A Proton régi terve
a mindségi gyerektartalom létrehozasa, elséként a
Szerdai gyerek cimi elsé filmjével Karlovy Vary-
ban négy dijat is elnyerd Horvath Lili Emil, @ Miku-
/asfi cimU gyerekfilmtervét kezdték el fejleszteni.
A projekt jelenleg atalakuldban van.

A magyar szadrmazasu, Franciaorszagban élé
Foldes Pierre évekkel ezel6tt kereste meg a Pro-
tont, hogy egész estés, feln6tteknek sz6ld anima-
cios filmben dolgozna fel Murakami 2006-0s B/ind
Willow, Sleeping Woman cim( kotetének hat no-
velldjat. Foldes &sszerakott egy parperces teszt-
anyagot, amivel sikertlt meggy&znie a japan irdt,
hogy adja oda neki a jogokat. A film térténete
egy nagyon izgalmas pillanatban jatszédik Tokio-
ban, amikor egy féldrengés miatt a fé6hésok élete
megbolydul, és egy oriasi békanak kell megmen-
tenie a vildgot. A projekt egy |épésre van attdl,
hogy gyartasba kerlljon, francia-holland-kana-
dai-magyar koprodukcidéként fog megvaldsulni,

REDl Kreativ
[ Europa
el MEDIA

a munka nagy része a Miyu nev( francia animacios

studidban zajlik majd.

A Proton negyedik projektje Visky Abel elsé
egész estés munkdja, egy kreativ dokumen-
tumfilm, amely arrdél szoél, hogy a mesék vildga
hogyan tud kapcsolatot teremteni fogva tartott
apdk és otthon levé gyermekeik koézott. A film
alkotdiharom elitéltet arra kértek, irjanak egy mesét
a gyerekeiknek, amelybdl aztan parperces rovidfil-
met forgatnak egytt, a csalddtagok szereplésével.
Az apdk és gyerekeik egyultt taldljdk ki és festik
meg a diszleteket, a jeleneteket pedig Visky ren-
dezi meg, és egy valddi latvanytervezét is bevon-
nak. A film a k6z06s, kreativ munkat kdveti nyomon
egy évig. ,Iszonyu izgalmas, szép film lesz” - igéri
Petranyi. A film producere a cégen belll Gyarfas
Eszter.

SUrd és érdekes lesz a Proton kdvetkezd idé-
szaka. Mar leforgott Reisz Gabor masodik filmje,
a Rossz versek, a rovidfilmjeivel Berlinben és Can-
nes-ban is versenyzé Karpati Gyorgy Moér Gueril-
/a ciml kosztimds dramaja, hamarosan gyartas-
ba kertll a Badits Akos-Benedek B. Agota paros
Urpiknik cim@ alacsony koltségvetésl filmje,
illetve a didk-Oscar-jeldlt Szép alakot jegyzé Kis
Hajni debltdléd nagyjatékfilmje, a Kulén falka.
Es ha minden a terv szerint alakul, még az idén Ujra
a kamera mogé all Mundruczoé Kornél is.

Proton Cinema n



Proton Cinema

A WORKSHOP WHERE YOUNG FILMMAKERS AND ONES WITH
VERY SPECIAL VIEWPOINTS, ARE GIVEN AN OPPORTUNITY”

THE PRODUCTION FIRM PROTON
CINEMA WAS FOUNDED BY VIKTORIA
PETRANYI AND KORNEL MUNDRUCZO
IN 2003 WITH THE AIM OF REALISING
THEIR SHARED PROJECTS THROUGH
THIS COMPANY. SEVERAL OF

THEIR FILMS HAVE ACCOMPLISHED
NOTABLE INTERNATIONAL SUCCESS
(DELTA, SZELID TEREMTES [TENDER
SON—THE FRANKENSTEIN PROJECT],
FEHER ISTEN [WHITE GODJ, JUPITER
HOLDJA [JUPITER’S MOON)).

2015 Developent Slate:
4 film projects - 165,000 EUR

media.kreativeuropa.hu

Since 2008, the company has hosted other directors’
projects as well: it has developed into a workshop
where young filmmakers and those with a unique
perspective get the chance to introduce themselves.
Land of Storms, released in 2014, was their first
feature film that was not directed by Mundruczo, and
Gabor Reisz’s comedy For Some Inexplicable Reason
became a huge success in the same year. For nearly
ten years, Proton has been doing service work for
foreign films shot in Hungary as well. This is not only
a business endeavour for them. they get an insight
into processes that otherwise they would not be
able to, and are able to integrate these experiences
into their own work. Their team of producers warrant
the versatility and efficiency of the company. Julia
Berkes, Eszter Gyarfas and Judit SOs enable Proton to
function as a workshop.

Viktoria Petranyi told us about their four projects
supported by the MEDIA sub-programme of Creative
Europe.

Lt was an incredible experience, a huge
encounter”, Petranyi describes the effect that
Sorokin’s novel Ice had on them. They first adapted
the book into a theatre performance together with the
actors of Krétakdr in 2006. The grand, 200-minute
play was on in the Hungarian National Theatre until
2013 and was continuously sold out. While working
on the theatrical adaptation, they realised that this
material was meant for film, and started chasing after
Sorokin for the rights. It turned out that a Hollywood-
based studio had already optioned the film rights
for the novel. They became friends with the Russian
writer who liked the play in Budapest very much. By
this time, Petranyi and the team were already set to




bring the entire Ice trilogy (Ice, 2002; Bro, 2004, and
23,000, 2006) to the screen, and claimed the rights as

soon as they became available.

According to the plans, the adaptation will keep
the mythology of the 700-page trilogy, but will handle
jts structure freely. In the meantime, the concept has
somewhat changed, and after the creation of the film
script, they are currently developing it in the form of
a TV series. They have already found partners for it
in England and Germany, and have received interest
from the United States as well.

At the shooting of Scandinavian children’s films in
Hungary, Eszter Gyarfas producer was able to see first-
hand the high quality that this genre, which is on the
wane in Hungary, can be produced in. Quality children’s
content has been a plan of Proton for a long time; first
they started developing Emil, a Mikulasfi, the children’s
film draft of Lili Horvath, who won four awards in
Karlovy Vary with her first film titled The Wednesday
Child. The project is currently in rearrangement.

Pierre Fdldes, who is of Hungarian descent and
lives in France, approached Proton several years
ago with his idea of adapting the six short stories of
Murakami’s Blind Willow, Sleeping Woman (2006)
to a feature animated film meant for adults. Féldes
created a few minutes of test material, with which he
managed to convince the Japanese writer to grant
him the rights.

The story of the film takes place in a very exciting
moment in Tokyo, when the life of the protagonists
is in upheaval due to an earthquake, and the world
needs to be saved by a giant frog. The project is only

I Creative
(l Europe

one step away from going into production, and will
be realised as a French-Dutch-Canadian-Hungarian
co-production. Most of the work will be carried out in
a French animation studio named Miyu.

Proton’s fourth project is Abel Visky’s first full-
length piece of work, a creative documentary about
how the world of tales can make contacts between
detained fathers and their children at home. The
creators of the film asked three convicts to write a tale
for their children, from which they would shoot a short
film of a few minutes together, with the participation
of the family members. The fathers and the children
will design and paint the props together, the scenes
will be directed by Visky, and even a professional
scenic designer will be involved. The film will follow
the joint creative work for a year. “It will be an
incredibly exciting, beautiful film”, Petranyi promises.
The producer of the film within the company is Eszter
Gyarfas.

Proton’s coming period is going to be full-packed
and highly interesting. The shooting of the second
film—Bad Poems—of Gabor Reisz, and the period
drama titled Guerilla, made by Gydrgy Karpati, who
competed with his short films in Berlin and Cannes
alike, is already over, the production of the low budget
film Urpiknik, by Akos Badits-Agota Benedek B. will
be started soon along with Kulon falka, the debut
full-length feature film of Hajni Kiss (whose Szép alak
was nominated for student Oscar). And if all goes
according to plan, Kornél Mundruczo will also get
behind his camera this year again.

Proton Cinema n



Umatik Studio

GYEREKTARTALOM A NEMZETKOZI PIACON

A HAZAI EGESZ ESTES
ANIMACIOSFILM-GYARTAS
FELELEDNI LATSZIK,

A RENDSZERVALTASTOL A
2010-ES EVEK KOZEPEIG TARTO
FINANSZIROZASI BIZONYTALANSAG
ES MINOSEGI HULLAMZAS UTAN
2017-BEN HAROM MAGYAR
JATEKFILM KERULT A MOZIKBA,
TOBB PEDIG MAR GYARTAS VAGY
ELOKESZITES ALATT VAN.

media.kreativeuropa.hu

Nagy hagyomdnya van itthon a kordbban sikeres
sorozatok 0Osszef(izésébdl készult animacioknak
(Vuk, Vizipok-csodapok, Misi Mokus kalandjai, Led
és Fred, avagy igaz térténetek két jo baratrol),
a 2010-es Bogyo és Babodca film utan pedig a
Lengemesék és az Egy kupac kufli valt jatékfilm-
mé 2017-ben. Mig ezek a filmek allami tdmogatas
nélkll jottek létre - pontosabban a sorozatepi-
zédok a Magyar Média Mecenatura Macskassy
Gyula- és Dargay Attila-pdlydzatain nyertek -,
addig az idén bemutatott £gy év Hoppifalvan és
a készUlében lévé Boxi film mar az NMHH Uj, egész
estés filmeket tdAmogatd rendszerében valdsulhat
meg. 2017-ben mutattdk be az izraeli-magyar
koprodukcidban készllt Salamon kirdly kaland-
jai cimUl animaciods jatékfilmet is, amely részben
a Magyar Nemzeti Filmalap tdmogatdsaval jott lét-
re, de a Kreativ Eurdpa MEDIA-t6l is nyert tdmoga-
tast forgatokodnyv-fejlesztésre.

Az Umatik studional
2016-ban nyert tdmogatast forgatékdnyv-fejlesz-

készulé Solo Lobo

tésre a Kreativ Eurdpa MEDIA palyazatan, ugyan-
ebben az évben pedig az Annecy-i Nemzetkdzi

Animacids Fesztivallal parhuzamosan megrende-

zett MIFA pitch féruman adtak elé az alkotok.

Mig a studioé legutdbbi filmje, a 2014-ben mo-
zikba kerllt és allami tdmogatas nélkul létrejott
Manieggs - Egy kemény tojas bosszuja a felnbtt
kozdnséget célozta, a So/o Lobo mar csaladi film-
nek készul, sok kalanddal, akcidoval és humorral,
mindezt westernkérnyezetben. A cimszerepld
Solo Lobo egy Ugyetlen bandita, aki egy 6szvér
hatan jarja a prérit, hogy utazoékat raboljon ki,
legtobbszo6r kevés sikerrel. Egy nap viszont egy




kolydkkutya is a zsdkmanya része lesz, aki fel-
forgatja Solo addigi életét, ugyanis ha visszaviszi
gazdajahoz, szép jutalmat kap érte. De nem megy
minden zokkendmentesen, mert a kutyusra masok
is fenik a fogukat.

A Solo Lobo az elsd, amivel az Umatik a Kre-
ativ Eurépa MEDIA tdmogatasra palyazott, azéta
a Jano Mano és az elveszett harmatcseppek cimi
széridjukkal is jelentkeztek fejlesztésre. Ennél
a projektnél mar joéval tébb anyagot kellett le-
adniuk, ugyanis tizenkét részre palydztak, vagy-
is epizédonként uj forgatdkdnyv, story board
és concept art volt szUkséges. A Solo Lobodra
2016-ban 13 millié forintos tdmogatdst nyertek,
a projekt fejlesztését pedig juniusra fejezik be.
A jelentkezéskor azt is vallaltdk, hogy elkészitenek
egy masfél-két perces trailert is, amelyben bemu-
tatjdk a karaktereket és a helyszineket. Az elké-
szUlt anyaggal mar lehet tovabblépni, kilénbdzé
forumokra és vasarokra vinni, ahol a potencidlis
partnerek lathatjdk, hogy mi az a minéség, amit az
Umatik csapata nyujtani tud.

A fejlesztésbe jelentés dnrészt kellett belerak-
nia a studidnak. A tdmogatads 70%-at megkaptak
eléfinanszirozds formajaban, de a fennmaradd
30%-ot csak akkor folydsitja a MEDIA, ha a val-
laldsuk legalabb 70%-at megvaldsitottak. A Kre-
ativ Eurépa nem szdl bele a munkafolyamatba,
viszont ha segitségért fordulnak hozzajuk, meg-
probalnak mindent megadni. Konrad Eva, az Uma-
tik producere példaként elmondta, hogy a tavalyi
MIPCOM-on (Franciaorszagban tartott televizids
szorakoztatd tartalmak

és digitélis vasara)

a Kreativ Eurépa nagyon sok asztalt biztositott
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M Europa
o .

i MEDIA

lehet&ségeket és

meetingekhez, konzultacids
elérhetéségeket adott kllonb6z6 tandcsaddkhoz,
akik abban a vonatkozasban adtak tippeket, hogy
az adott projekttel hol keressenek tovabbi part-
nereket, ezen kivll a magyarorszagi irodat is di-
csérte, akik minden kérdésben a rendelkezéstkre

alltak.

Az Umatik producere azt is elmondta, hogy
ugyan a gyerektartalmakra kénnyebb vevét talal-
ni, de még igy sem kénnyU a dolguk, mert nagyon
sok gyerekeknek sz6ldé program van, és a legtdbb
televizids tarsasadg specifikdlja a gyerektartalmat
és a formdtumot is. Egy-egy film vagy sorozat
eladhatésagat az is segitheti, ha koprodukcidban
készUl, mert tobben dolgoznak azon, hogy jelen
legyen a projekt. Ehhez az is szlkséges, hogy ne
legyen tul lokalis az alkotas, mert akkor nehezeb-
ben eladhatd, szlkebb rétegnek lehet relevans.
A Solo Lobo a westerntematika miatt nemzetkodzi
piacra is jol eladhatd, igy a studid reményei szerint
kénnyebb lesz finanszirozast és partnert is talalni
hozza.

Umatik Stadié n



Umatik Studio

CHILDREN’S CONTENT ON THE INTERNATIONAL MARKET

THE PRODUCTION OF FULL-LENGTH
ANIMATION FILMS SEEMS TO BE
REVIVING IN HUNGARY; AFTER

A PERIOD OF UNCERTAINTIES IN
FINANCING AND FLUCTUATIONS

IN QUALITY DURING THE PERIOD
BETWEEN THE SYSTEM CHANGE
AND THE MID-2010S, 2017 SAW
THREE NEW HUNGARIAN ANIMATED
FEATURE FILMS IN CINEMAS, WHILE
OTHERS ARE BEING IN THE PHASE OF
PRODUCTION OR PREPARATIONS.

2016 Development Single:
Solo Lobo - 60,000 EUR

media.kreativeuropa.hu

Animations produced by combining earlier
successful series (Vuk, Vizipdk-csodapodk, Misi
Modkus kalandjai, Led és Fred, avagy igaz torténetek
két j6 baratrdl) have great traditions in Hungary, and
after the 2010 film Bogyd és Babdca, feature films
were produced in 2017 from Lengemesék and Egy
kupac kufli. While these films were produced without
state subsidy—or rather, episodes of the series won
financial assistance in the Macskdssy Gyula and
Dargay Attila application schemes launched by
Magyar Média Mecenatura—the film titled Egy év
Hoppifalvan, which came out this year and the one
titled Boxi, now being produced, was and is being
made in the new system introduced by the National
Medlia and Infocommunications Authority (NMHH)
to support the production of full-length films. An
animation film titled The Legend of King Solomon,
an Israeli-Hungarian co-production, was also shown
first in 2017, produced with a financial contribution
from the Hungarian National Film Fund, but it also
won financing for scenario development from
Creative Europe MEDIA.

Solo Lobo, in production at Umatik studio, won
financial support in 2016 for scenario development
in an application scheme of MEDIA and it was first
presented at the MIFA Pitch Forum organised in
parallel with the Annecy International Animation
Film Festival in the same year.

While the studio’s latest film, Manieggs—Egy
kemény tojas bosszuja, shown in cinemas in 2014,
produced without state subsidy, was made for adult
audience, Solo Lobo was intended as a family film,
with lots of adventure, action and humour, all in a
western setting. Solo Lobo is the title hero of the




film, a clumsy bandit, roaming the prairie on the
back of a mule, to rob travellers, with little success
in most cases. One day, however, he finds a puppy
among the things he had just snatched, and the little
dog comes to turn Solo’s life upside down, because
whoever returns it is offered a huge reward. But all
does not go quite smoothly, because there are some
people out for getting hold of that puppy.

Solo Lobo was the first production with which
Umatik bid for MEDIA support, and since then they
have also submitted an application for development
with their series titled Jano Mand és az elveszett
harmatcseppek (Pixie Fix and the Lost Dewdrops).
They were required to submit a lot more material
for this project, because they bid for 12 parts, so
they had to submit one new scenario, story board
and concept art for each episode. They won HUF
13 million in 2016 for Solo Lobo, and the project’s
development will be completed by June 2018. They
also undertook in their application to produce a 90-
120 second trailer, to show characters and venues.
This material can then be built on, it can be taken to
various forms and markets, where potential partners
can see the quality the Umatik team can offer.

The studio had to invest a lot of its own funds
in the development project. They received 70%
of the grant in the form of pre-financing, but the
other 30% will be transferred by MEDIA only when
they complete at least 70% of their undertaking.
Creative Europe does not interfere with the work
process, however, if they are asked for assistance,
they go out of their way to help. Umatik producer
Eva Konrad said, by way of an example, that at last
year’s MIPCOM (a market of television and digital
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entertainment contents, which took place in France),

Creative Europe provided lots of desks for meetings
along with opportunities for consultations and
contact data of consultants and aadvisors, who gave
some useful advice as to where additional partners
should be sought for with the given project. She also
expressed her appreciation of the Hungarian office
for their readiness to help with whatever matter they
were asked to.

Umatik’s producer also said that although it is
easier to find customers for children’s contents,
they are still facing difficulties because there
are lots of programmes for children and most
television companies have their own specifications
concerning children’s content and format alike. The
marketability of any film or series may be facilitated
by being made in co-production because that
increases the number of those working on making
the project being present. For this, the product must
not be too local because it will be of relevance to a
smaller audlience thus it will be more difficult to sell.
On account of the western film theme Solo Lobo will
sell more readily on the international market as well,
therefore the studio hopes to find it easier to secure
financing and find a partner for making it.

Umatik Stadié n



Sunward Games

,, A VIDEOJATEKOK MA MAR

MEGKERULHETETLEN SZEREPET TOLTENEK BE”

MITIKUS HOSOK, LENYUGOZO
HELYSZINEK ES VALODI KIHiVAST
JELENTO FEJTOROK - BAR SOKAN
MEG MA IS HOMLOKRANCOLVA
FOGADJAK A VIDEOJATEKOK EGYRE
SZELESEBB KORU SIKEREIT,

A GYORI SUNWARD GAMES
MUKODESE EGYERTELMU
BIZONYITEKA ANNAK, HOGY

A MUFAJ KOROSZTALYOKON

ES KULTURAKON ATIiVELO
ERTEKEKET KEPES KOZVETITENI.

media.kreativeuropa.hu

A videodjatékok egyre pozitivabb megitélésérél,
muihelymunkardl és a Kreativ Eurdpa tdmogatdsa-
val elkészUlt kalandjatékrol, a The Myth Seekers-
rél a Sunward Games cégvezetdjét, G&sy Laszloét
kérdeztuk.

Az angolul csak HOPA (Hidden Object Puzzle
Adventure) névre keresztelt jatékok ismertetdje-
gye hogy a jatékosok statikus helyszineken, rejtett
targyak felfedésével és kUlonbdzé feladvanyok
megfejtésével tudnak elérehaladni a térténetben.
A kétezres években berobband, majd az okoste-
lefonok megjelenésével Uj virdgkordhoz érkezé
mfaj egyik legjelentésebb alkotémuihelye a régi-
6ban a gydéri Sunward Games, amely minddssze 32
fés csapataval szamos sikert konyvelt el az utdbbi
években. Ezek egyike a Myth Seekers, amely

Gbsy Laszlo elmonddsa szerint a témavalasz-
tasnak tdébb oka is volt: egyfelél az dkori monda-
kor jo kiindulasi alapot jelentett a készulé soro-
zatnak, hiszen ezekkel a térténetekkel mindenki
taldlkozik altaldnos iskoldban, ez pedig jelentésen
megkdnnyiti a jatékosok érzelmi bekapcsoléda-
sat a virtudlis kalandba. Masfelél személyes okok
is kOzrejatszottak; a késziték egydntetlien is ra-

jonganak Olaszorszagért, a jaték producere pe-

dig tanulmanyainak nagy részét itt toltotte. GEsy
ugyanakkor azt is hozzateszi, hogy a Sunward
Games mUhelyében készUl6 jatékokra altaldban is
jellemzdé, hogy meritenek az eurdpai mitikus ha-
gyomanyokbol.

A jaték sikerei ugyanakkor béven tulmutatnak a
région: tiz nyelvre forditottdk le, és bar jellemzbéen




az angol nyelvterlleten volt a legnagyobb az ér-
deklédés, a spanyol, a német, a japan és a kinai
nyelvi kdzonség is jol fogadta a jatékot - arulta
el G&sy Laszld, kiemelve, hogy amiként altalaban
a HOPA jatékokat, ugy a Myth Seekerst is elsésor-
ban a kdzépkoru és idésebb korosztaly jatssza,
kozUluk is jellemzéen inkabb a holgyek.

A sikerekben jelentés szerepet jatszhatott az
is, hogy a videdjatékok tarsadalmi megitélése
az utdébbi idészakban joval pozitivabba valt, mint
akar két évtizeddel korabban. G&sy Laszld ugy véli
- hozzatéve, hogy Sunward Games csak egy apré
szegletével foglalkozik az iparagnak, ezért dvato-
san formal atfogo véleményt -, hogy a videdjaté-
kok ma mar megkerllhetetlen szerepet téltenek
be a szérakoztatasban, illetve a szabadidd eltolté-
sében. A mai fiatalok esetében nagyon ritka, hogy
idejuk egy részét ne jatékkal toltsék el, és ez a vi-
zudlis kulturajukban is nyomot hagy. A cégvezetd
ugyanakkor arra is ravilagit, hogy a videojaték-ipar
ma mar nemcsak a tobbi szérakoztatd ipardggal
apol szoros kapcsolatot, hanem a tudomanyos te-
rtletekkel is. Nagyon magasan képzett fejleszték,
programozok és mlivészek dolgoznak a jatékipar-
ban, szerte az egész vildgon - véli G&sy, megje-
gyezve, hogy a jatékok egyre jelent&sebb szerepe
egyszerre ré nagy felelésséget a jatékgyartodkra,
a kiadodkra és nem utolsdsorban a szulékre.

Es hogy miért érdemes kiprobalnia a Myth
Seekerst azoknak is, akik kordbban még soha nem
jatszottak videodjatékokkal? A videojatékok ezen
aga, illetve a Myth Seekers taldn harom dologban
is erényeket hordoz, arulja el G&sy. Elsésorban szo6-
rakoztato torténet, amelyben a rémai mitoldgia is-
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mert és taldn kevésbé ismert szerepldirdl tudunk

meg fontos informacidkat. Itdlia tobb tdjara is eljut
a jatékos, ahol taldan mar jart, vagy ahova kedve lesz
ezutan elutazni. Harmadrészt pedig fontos erénye
a jatéknak, hogy logikai feladataival kllénbdzé
nehézségi szinteken serkenti gondolkodasra az
agyunkat. A jaték rdadasul PEGI 3-as besorolasu,
igy szinte minden korosztdly jatszhatja.

sunward Games n



Sunward Games

“VIDEO GAMES HAVE COME TO BE PLAYING A ROLE

THAT CANNOT BE IGNORED”

MYTHICAL HEROES, FASCINATING
LOCATIONS AND TRULY CHALLENGING
PUZZLES—ALTHOUGH MANY STILL
FROWN UPON THE INCREASINGLY
WIDE SUCCESS OF VIDEO GAMES,
THE OPERATION OF THE GYOR-
BASED SUNWARD GAMES IS A CLEAR
PROOF OF THE FACT THAT THIS
GENRE CAN COMMUNICATE VALUES
OVERARCHING GENERATIONS AND
CULTURES.

2015 Video Games:
The Myth Seekers - 140,000 EUR

media.kreativeuropa.hu

We asked Laszlo G3sy, head of Sunward Games,
about the increasingly positive views taken of
video games, about workshop activities and about
The Myth Seekers, an adventure game produced
with the assistance of Creative Europe.

The main common feature of the games
referred to in English simply as HOPA (Hidden
Object Puzzle Adventure) is that players can
make headway in the story at static locations by
uncovering hidden objects and solving various
riddles. One of the Central Eastern European
region’s key creative workshops of the genre
which appeared all of a sudden in the 2,000s and
which entered its renaissance upon the advent
of smart phones, is Sunward Games in Gydr, a
mere 32-strong undertaking of huge successes
during recent years. One of their most successful
products is Myth Seekers, guiding players through
the mythology of ancient Rome.

As we were told by LdszIo GJdsy, the choice of
the theme was affected by multiple considerations:
on the one hand, ancient mythology was a
good starting point for a series to be made, for
the stories concerned are familiar to all from
elementary school, making it a lot easier for
players to get emotionally involved in the virtual
adventure. On the other hand, the choice was also
affected by personal reasons: each of the makers
Jjust loves Italy, which was also the venue of part of
the studies of the game’s producer. At the same
time, GOsy added, the games produced in the
workshops of Sunward Games also generally rely
on Europe’s mythical traditions.




The success of the game, however, goes
well beyond the boundaries of this region. it has

been translated into 10 languages, and although
players in English speaking territories have been
most avidly interested so far, Spanish, German,
Japanese and Chinese speaking audiences have
also been highly appreciative of the game, LdszIo
GO3sy said, adding, that like other HOPA games
in general, Myth Seekers is also being played
primarily by middle-aged and older players, and
among them, primarily by ladies.

A significant contribution must have been
made to the successes by the considerable
improvement in society’s perception of video
games in recent years, compared to a decade
or two ago. LdszIlo GSsy considers—while noting
that Sunward Games is engaged in only a tiny
segment of the industry, therefore he is rather
cautious in forming a general opinion—that video
games have come to play a role that cannot be
ignored in entertainment and in people’s spare
time activities. Very few among today’s young
people go without spending at least a little of
their time playing such games, and this affects the
visual culture of an entire generation. He added,
however, that the video game industry today is not
only cooperating closely with other branches of
entertainment but also with sciences. Very highly
qualified developers, programmers and artists
are working in the video games industry all over
the world, he said, adding that the increasingly
important role played by such games is becoming
a growing responsibility for producers, publishers
and, not least, parents, alike.
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And why is it worth trying Myth Seekers for

those who have never played video games before?
This branch of video games—specifically, Myth
Seekers—have their specific merits perhaps in
three aspects, GSsy says. First of all, an entertaining
story, in which the players learn important things
about well-known and less well-known characters
of Roman mythology. The player is taken to
various parts of Italy, places he or she has already
visited or wishes to visit now, having seen them in
the game. Thirdly, an important merit of the game
Is that its logical puzzles prompt one to use his or
her brains at various levels of difficulty. Moreover,
the PEGI 3 category game is suitable for nearly all
generations.

sunward Games n
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Anilogue Fesztival

EGY PALYAZAT, SZAMTALAN KAPCSOLAT

MAGYARORSZAGON JELENLEG
OSSZESEN HAROM ANIMACIOS
FESZTIVAL LETEZIK:

A LEGREGEBBI AZ 1985 OTA
MEGRENDEZETT KECSKEMETI
ANIMACIOS FILMFESZTIVAL,

AMELY ELSOSORBAN A MAGYAR
ALKOTASOKRA FOKUSZAL; AZ IDEN
HETEVES PRIMANIMA NEMZETKOZI
ELSOFILMES ANIMACIOS FESZTIVAL,
AMELY A NEVEBOL ADODOAN A
DIAKFILMEKRE ES ELSOFILMEKRE
KONCENTRAL; VALAMINT 2003

OTA AZ ANILOGUE NEMZETKOZI
ANIMACIOS FILMFESZTIVAL,
AMELYEN EGESZ ESTES ES
ROVIDFILMEK LATHATOK

A VILAG MINDEN TAJAROL.

media.kreativeuropa.hu

Az elsé Anilogue-ot 2003 augusztusdban rendezték
meg a Millenarison, ekkor még Anifest néven, amelyen
Eurdpa hét orszagdnak filmes iskolaibol vetitettek fil-
meket. A programok ekkor még nem moziban, hanem
egy csarnokban voltak, amely egyfajta multimedidlis
tér volt, ahol nemcsak filmvetitéseket, hanem installa-
cidkat és eléadasokat is tartottak, és mar ekkor is sok
kulfoldi vendég érdeklédott a fesztival irdant. Az elsé
Anilogue-ot a két f6 szervezd, Liszka Tamas és Kreet
Paljas 6nerébdl hozta 6ssze, és annyira jol sikerdilt,
hogy nem volt kérdés, lesz-e folytatasa.

2004-ben, amikor Magyarorszag az Eurdpai Unid
tagja lett, rengeteg Uj lehetéség nyilt a hazai kulturalis
szféra el6tt, Liszkaék pedig figyelték azokat a palya-
zatokat, amik az Anilogue-ot is segithetik. Ekkor még
a Kreativ Eurépanak is mas volt a neve, MEDIA prog-
ramként mu(kodott, és az Anilogue csapata régtén
az elsé pdlyadzaton nyert is, amely utdn még tobb alka-
lommal palyaztak sikeresen. Mivel az Anilogue csapata
nyert elészor a Kreativ Eurdpa palyazatdn, ezért az itt-
hon éppen hogy csak feldlld MEDIA Desket is sok ta-
pasztalattal és tanaccsal tudtak ellatni. Par év kihagyas
utdn - és 2007-tél Anilogue néven - 2014-t8l ismét je-
lentkeztek a Kreativ Eurépanal, Ujra elnyerték a tdmoga-

tast, vagyis folytatddhatott a kordbbi egytttmikodés.

A 2,000-es évek eleje még a celluloid idészakanak
szamitott, ezért szlkség volt vetitégépre, illetve mozi-
ra. Tébb helyet megkerestek, végul az Urania Nemzeti
Filmszinhaz lett a fesztival f6 helyszine - ez a mai napig
igy van -, mellette pedig tobb kiséré helyszinen is ta-
lalkozhatnak az érdekl6dék programokkal (példaul az
Art+ Cinema, a Toldi és a Puskin mozi, kilénbdzé kultu-
ralis intézetek és kavézok).

Egy id6ben nemcsak Budapesten, hanem Bécsben
is voltak vetitések, parhuzamosan a hazai fesztivéllal.




Az otlet onnan jott, hogy - akarcsak itthon - Bécsben
sem volt ilyen karakter( animacids fesztival, és ha mar
Budapestre elhozatjdk a vildag minden tdjardl a ve-
titési kopidkat, akkor Bécs mar csak egy ugrds. Ehhez
mUvészmozikat kerestek, végul kettdvel kotottek meg-
allapodast a vetitésekrdl, a kooperaciot pedig segitette
az osztrak ASIFA és a Varoshaza is.

Miutan 2004-ben elnyerték az elsé Kreativ Eurdpa
altal kiirt palyazatot, a fesztival is nétt: nemcsak a fil-
mek szdma lett magasabb, de sokkal tébb zslritagot
és vendéget is meghivhattak. A fé szervezék ugy érez-
ték, hogy tartalmilag nagyon jol ratapintottak a feszti-
val karakterére, és ezt szerették volna tagitani annyira,
amennyire a lehetéségek engedik. Ezek a lehetdségek
pedig a Kreativ Eurépa tdmogatdsaval minden irdnyba
kinyiltak, sét a fesztivallal éppen azokat a célokat tlz-
ték ki, amiket a Kreativ Eurdpa is: minél tébb személyes
taldlkozas legyen az eurdpai filmes szakman beldl, és
minél tobb érdekes és Uj eurdpai alkotast mutassanak
be a budapesti kdzénségnek, féként olyanokat, ame-
lyek nem jutnak el a mozikba vagy a tévébe. Az Ani-
logue-on a mai napig csak eurdpai filmek szerepelnek
a versenyprogramban, a kiséréprogramokon pedig a
vildg minden tajardl lathatok alkotasok.

Az Anilogue minden évben valamilyen tarsmu-
vészetet (épitészet, zene, virtudlis valdsag, ujmédia)
is kapcsol a filmes programhoz 2018-ban az irodalmi
adaptaciok és az animacioé viszonya a terv, amelyben
azon lenne a hangsuly, hogy a verbdlis és a képi kom-
munikacié kozott milyen Uj feltleteket tud megragadni
az animacié. Emellett minden évben van egy kiemelt
orszag vagy régio, amelynek animacids kulturdjat mu-
tatjdk be. 2018-ban a téma az Adria koéruli orszdgok
lesznek: Olaszorszag, Ausztria és Szlovénia animacios
mUvészete. Ez azért is jo, mert igy az adott orszag kul-
turdlis intézetével is felveszik a kapcsolatot, ami tovéb-
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bi kooperacids lehetéségeket rejthet magaban. llyen

egylttmikddés van példaul a Finnagoraval, a Buda-
pesti Cervantes Intézettel, vagy akar a Francia Intézet-
tel és a Goethe Intézettel. Ezektdl az intézményektdl
kevésbé pénzlgyi jellegl tdmogatast kapnak, de Lisz-
kaék szerint, ha nem lenne mogdéttik a Kreativ Eurdpa,
akkor ezek a kapcsolatok sem alakultak volna ki.

Liszka Tamas és Kreet Paljas szerint a palydzatok-
nal nagyon sokat szdmit az a fajta bedgyazottsag, ami
az Anilogue-nak kialakult, példaul az, hogy a palyaza-
ti anyagban szerepel sok hasonld karakter(i eurdpai
fesztival ajanldlevele, ami illik a most mar évtizedes
egylttmikddéstk van. Vagyis olyan kapcsolati halot
épitettek ki a fesztivallal, ami a Kreativ Eurdpa koncep-
cidjdba: kooperacidé az eurdpai kulturdban. Ez egyfaj-
ta gyUjtémunkat is jelent, hiszen azzal, hogy egymas
fesztivaljain is részt vesznek, egyrészt tovabbi ismeret-
ségeket kdthetnek alkotokkal és intézményvezetdkkel,
masrészt Ujabb filmeket is megismerhetnek.

A fesztivalkapcsolatok segitségével a fentieken tul-
mend nemzetkdzi projektek is alakulnak. Liszka Tamas
a Budapesti Metropolitan Egyetemen is oktat, az otta-
ni hallgatoival tobbszér miikoédtek egydtt a Lille-ben
tartott Rencontres Audiovisuelles fesztivallal, ami egy-
ben egy szellemi mihely is. Liszka hangsulyozza, hogy
az Anilogue-on keresztll nagyon sok olyan kapcsola-
tot alakitott ki, amit aztdn az animacié szakos didkok
osztdndijaiban, utazasaiban, palyazataiban és projekt-
jeiben is lehetett hasznositani. Ezért az ilyen tdmoga-
tdsok, mint a Kreativ Eurdpa programja, sokkal tovabb
nyulnak, kézvetve olyan kapcsolatokat is beinditanak,
amik mar a fesztival keretein messze tulmutatnak és
tébbéves kooperacidkat biztositanak.

Anilogue Fesztival n



Anilogue Festival

ONE APPLICATION, COUNTLESS CONNECTIONS

AT THE MOMENT, THERE ARE

THREE ANIMATION FESTIVALS

IN HUNGARY: THE OLDEST IS
KECSKEMET ANIMATION FILM
FESTIVAL, HELD SINCE 1985, WHICH
FOCUSES MAINLY ON HUNGARIAN
CREATIONS; PRIMANIMA WORLD
FESTIVAL OF FIRST ANIMATIONS,
WHICH CELEBRATES ITS SEVENTH
ANNIVERSARY THIS YEAR, AND AS
ITS NAME SUGGESTS, IS CENTRED
AROUND STUDENT FILMS AND
FIRST FILMS; AND ANILOGUE
INTERNATIONAL ANIMATION
FESTIVAL, WHICH HAS SHOWCASED
FEATURE-LENGTH AND SHORT FILMS
FROM AROUND THE WORLD SINCE
2003.

2014, 2015 Festivals:
Anilogue International Animation
Festival - 19,000 EUR/year

2016, 2017 Festivals:
Anilogue International Animation
Festival - 25,000 EUR/year

media.kreativeuropa.hu

The first Anilogue was held in August 2003 at Millendris,
then under the name Anifest, and hosted screenings
for films from the film schools of seven European
countries. Instead of a cinema, the events took place
in a hall that functioned as a kind of multimedia space
that hosted not only film screenings, but installations
and lectures as well. Alreadly at that time, there were
already many international guests interested in the
festival. The first Anilogue was created by the two
main organisers Tamds Liszka and Kreet Paljas from
their own resources, and it was such a success that
continuing it was not a question.

In 2004, when Hungary became a member of the
European Union, many new opportunities opened up
for the Hungarian cultural sphere, and Liszka and the
team had their eyes on the application possibilities
that could be useful for Anilogue. At that time, the
Creative Europe had a different name and ran as the
MEDIA programme, the Anilogue team applied and
were successful at first attempt, which was followed by
several other successful applications. As the Anilogue
team were the first to have had a successful Creative
Europe application, they were able to contribute to
MEDIA Desk, just established in Hungary at that time,
with their experience and advice. After a few years’
break—and under the name Anilogue since 2007—
they started applying for Creative Europe again in
2074, were granted the support, and the previous
collaboration was resumed.

The beginning of the 2,000s was still in the
celluloid era, so they needed a projector and a cinema.
They contacted several venues, and in the end, Urania
National Film Theatre became—and still is—the host of
the festival, accompanied by several additional venues
with programmes for visitors (such as Art+ Cinema or
various cultural institutes and cafes).

For some time, while the festival was running
in Budapest, screenings were also held in Vienna
simultaneously. The idea arose because, just as in




Hungary, there had been no animation festival of this
character in Vienna either, and once they organised
it and had the screening copies brought to Budapest
from all around the world, Vienna was just a stone’s
throw away. So they contacted arts cinemas, made an
agreement about the screenings with two of them, and
the cooperation was also supported by the Austrian
ASIFA and the City Hall.

After they had their first successful Creative Europe
application in 2004, the festival started to grow; not
only in the number of the films, but also in that they
were able to invite more jury members and guests.
The organisers felt that in terms of content, they had
managed to find the festival’s character, and they
wanted to expand it as much as their circumstances
allowed them to. These circumstances were expanded
wide open thanks to the help of the Creative Europe,
and what’s more, the organisers set the same goals
for the festival that the Creative Europe had: creating
as many personal connections among European film
professionals as possible, and presenting as many
Iinteresting and new European films to the audience in
Budapest as possible, with special emphasis on those
that would not make it to cinemas or TV. Anilogue
still showcases only European films in its competition
programme, but visitors can watch works from around
the world at the accompanying events.

Each year, Anilogue connects an accompanying
arts genre to its film programme (such as architecture,
music, virtual reality, new media); in 2018, they are
planning to address the relationship between literary
adaptations and animation, which would focus on what
new platforms animation can grasp between verbal and
visual communication. Additionally, each year there’s a
highlighted country or region whose animation culture
/s presented. This year it’s the countries around the
Adriatic Sea: the animation art of Italy, Austria and
Slovenia. This is useful also because this way they get
to contact the cultural institutes of the given countries,
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which may open the door for further cooperation

opportunities. They have such collaborations running
with the Finnagora, the Cervantes Institute Budapest,
the French Institute and the Goethe Institute, for
example. The support they receive from these institutes
/s not so much financial, but Liszka and the team
believe that without the Creative Europe behind them,
they wouldn’t have made these connections.

According to Tamas Liszka and Kreet Paljas, the
sort of integration that Anilogue has achieved is a
decisive factor for the applications, for example, the
fact that they can attach the recommendations of
many similar European festivals that they have been
collaborating with for a decade or more. Which means
that they have created a network of connections
with the festivals that fits the concept of the Creative
Europe: cooperation within European culture. This is
also a kind of collection work in a sense, because by
participating in one another’s festivals, they can create
new relationships with creators and institution leaders
on the one hand, and on the other hand, they get to
know new films as well.

Thanks to the festival connections, international
projects beyond the ones described above are also
created. Tamadas Liszka also teaches at the Metropolitan
University Budapest, and he and his students have
collaborated with the Rencontres Audliovisuelles
festival held in Lille, which also functions as a think tank.
Liszka highlights that he has made a huge number of
connections through Anilogue that then resulted in
scholarships, trips, grants and projects for animation
students. So the kind of support that the Creative
Europe programme also provides has much more far-
reaching effects, and can indirectly ignite relations that
9o far beyond the framework of the festival and result
in collaborations of several years.

Anilogue Fesztival n



MOME Moholy-Nagy Miivészeti Egyetem

ANIMACIO HATAROK NELKUL

A MAGYAR ANIMACIO EGYIK
LEGMEGHATAROZOBB KOZPONTJA
A MOME ANIMACIO TANSZEKE,
AHONNAN EVROL EVRE KERULNEK
KI NEMZETKOZI SIKEREKET
HALMOZO DIPLOMAFILMEK.

A MOME HiIRNEVE NEMCSAK

A MAGAS SZINVONALU
DIPLOMAFILMEKNEK KOSZONHETO,
HANEM ANNAK A SOK NEMZETKOZI
PROGRAMNAK, AMELYBEN TiZ EVE
AKTIVAN RESZT VESZ.

media.kreativeuropa.hu

A MOME-n tiz évvel ezel6tt nem volt a nemzetkdzi
kapcsolatokat koordindlasaért felelés ember, ezért
uttéré dolognak szamitott, amikor Falvai Gyorgyi-
hez kerUlt ez a feladat. Falvai nevéhez olyan kordbbi
palydzatok flizédnek, mint a Transformlab, az Adap-
ting 4 Cinema, a Eucroma vagy a jelenleg is futé Ani-
mation Sans Frontiers (ASF) program és a Visegradi
Animaciés Férumon vald szereplések. A MOME kap-
csolatépitését segitette, hogy Fuldop Jozsef, akkor
még tanszékvezetdként jart fesztivalozni a filmekkel,
de Falvai hangsulyozta, hogy az animaciok sikere és
mindsége az, ami leginkdbb nyitottd teszi a kulfél-
dieket a magyar egyetem felé. Emellett az ASF-fel
vald k6z6s munka is ndveli a kapcsolati halét, ugyan-
is a nemzetk6zi programban részt vevé négy iskola
koézUl hdrom animacids szempontbdl megkerllhe-
tetlen: a német Filmakademie Baden-WdUrttemberg,
a dan The Animation Workshop, valamint a francia
Gobelins I'école de I'image, akik miatt a MOME-ra
is jobban felfigyeltek kulféldon. Ennek a kapcsolat-
rendszernek kdszénheté a MOME animacios filmin-
nepe, a KISKAKAS is, ahol korabban kulféldi meghi-
vottak is voltak a filmes program mellett.

A Kreativ Eurépa MEDIA pdlyazataira nem a
MOME jelentkezik kozvetlenll, &k partnereként
vesznek részt mindegyik programban. 2008-ban
a legelsé ASF-be a konzorciumvezetd, a dan The
Animation Workshop hivta meg a MOME-t, mert
akkor még Magyarorszag Uj belépd tagorszagnak

szamitott az Unidban, ami 75%-os tdmogatast je-

lentett, enélkll csak 50%-ot kaptak volna. Az elmult
években viszont ezt a statuszt mar nem élvezhetjik,
de az egyuttmikddés fejlédott és képes volt alkal-
mazkodni a kdzben létrejétt Kreativ Eurdpa Uj tdmo-
gatasi feltételeihez is.




Az ASF-ben |évé négy iskola nagyon jol kiegé-

sziti egymast: a német egyetem technoldgiaorien-
talt, a dan a jatékfejlesztésre fokuszal, a francidknal
a fésodorbeli animacids stilus van tulsulyban, mig a
MOME a mlUvészi irdnyt hozza a kelet-eurdpai izé-
vel. Minden iskoldnak megvan a maga szerepkore,
amit kéthetes workshopokon van lehetésége meg-
mutatni a didkoknak. igy, akik itthon nem taldljak meg
az elképzeléseikhez kapcsolddd oktatast és modszere-
ket, kllféldon sajatithatjdk el azt. Sok MOME-hallgatd
példaul két-hdrom hénapos workshopokra megy ki Da-
nidba az egyetem elvégzése utdn, emiatt is egyre gya-
koribbak a nemzetkdzi koprodukcidban megvaldsuld
projektek (Bucsi Réka: LOVE, Téth Luca: Superbia, Turai
Baladzs: Roma bukasa, Andrasev Nadja: Szimbidzis).

A Visegradi Animacids Férum, amivel a MOME
tdmogatast nyert a Kreativ Eurdpatdl, azonban mas,
mint a tébbi program: mig a tdébbi képzést takar, ad-
dig a VAF egy piaci tevékenységet elésegitd projekt.
Fulop Jozsefnek tanszékvezetdként és rektorként
mindig is célja volt, hogy a hallgatok minél tobb hely-
zetben prébalhassak ki magukat, és a MOME egyfaj-
ta inkubacios tevékenységet is magdra vallalt. Az itt
végzett didkok minden évben szép szammal vesznek
részt a VAF pitch féruman, ahol szinte mindig van
magyar dijazott is. Ezen a féorumon keresztll ismerte
meg a VAF csapata sok éve a MOME-t, akiket felkért,
hogy képviseljék a magyar animacioét és koordinaljak
az animacids kapcsolatokat, mivel Magyarorszagon
nincs animaciods produceri szervezet, mig a tébbi tag-
orszdgnak (Csehorszagnak, Szlovakidnak, Lengyel-
orszadgnak, és a négyekhez tarsult tagként Szlovénia-
nak) van. A VAF most nagyot szeretne Iépni, ugyanis
az Eurdpai Bizottsdg egy olyan animdcids tervet
fejlesztett ki, amelynek célja az EU egész terlletén
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az animaciods ipardg felfrissitése. Ennek keretében
hoztak létre a Kozép-Kelet-Eurdpai Animacids M-
helyt (CEE Animation), amelyben a MOME a piaci
szereplékhdz képest kevesebb szerepet tud vallalni,
viszont alakuléban van egy magyar animacioés pro-
duceri egyestlet, amelyben részt vesz tdbbek kozt
Gelley Balint, Osvath Gabor, Konrad Eva és Sipos
Orsolya, valamint aktiv tdmogatéként a MOME is - ez
pedig Uj lehetéségeket jelent a hazai szakmanak.

Falvai Gyorgyi beszélt arrdl is, hogy a Kreativ
Eurdpa abban lehetne még segitségikre, ha tobb
publicitdst kapna a naluk folyd munka, mert ugyan
a MOME mindenhol prezentdlja és beszamol a te-
vékenységérdl, de helyzeti elény lenne az oktatds
szempontjdbdl, ha plusz platformokon mutathatnak
be az iskola miikddését. Erre most elészor sor is kerdl
a Kreativ Eurdpa junius 1-jén megrendezett showcase
eseményén.

A MOME egyik legfrissebb projektje, amely a
Kreativ Eurépatdl nyert tdmogatast, szintén egy ko-
rabbi nemzetkozi kapcsolatbdl sziletett, az animacid
tanszék kapcsolataibdl kiindulva. A The Animation
Workshop megkereste a magyar egyetem Elméle-
ti Intézetét, hogy részt venne-e a Cine-versity nevl
kezdeményezésben, amely egy oktatasi segédletet
fejleszt; kllonb6zd filmtorténeti klasszikusokat le-
het nézni filmszakmai feliratozassal kisérve. Valamint
kooperacié kezdédott a Gobelins fotografia tanszé-
kének oktatodival és hallgatodival, akiknek reklamfoto-
sai a MOME muvészi fotdsaival fogtak dssze, a leg-
frissebb kapcsolatépités pedig az izraeli animacios
szakmaval folyik.



MOME Moholy-Nagy University

of Art and Design ANIMATION WITHOUT BORDERS

ONE OF THE MOST IMPORTANT
CENTERS OF HUNGARIAN
ANIMATION IS THE DEPARTMENT
OF ANIMATION AT MOME, WHERE
DIPLOMA FILMS ACHIEVING
INTERNATIONAL SUCCESS ARE
PRODUCED YEAR AFTER YEAR.
MOME’S REPUTATION IS BASED ON
NOT ONLY THE HIGH-QUALITY OF
THESE DIPLOMA FILMS, BUT ALSO
ON THE MANY INTERNATIONAL
PROGRAMS THAT IT HAS BEEN
ACTIVELY INVOLVED IN IN

THE LAST TEN YEARS.

2014-2017 Market Access:
Visegrad Animation Forum -

52,000 EUR/year

2014 Capacity Building / Training:
Animation Sans Frontiers - 134,245 EUR
2016 Training:

Animation Sans Frontiers, The European

Animation Development Lab - 135,156 EUR

2017 Training:
Animation Sans Frontiers, The European

Animation Development Lab - 137,000 EUR

2017 Film Education:
Cine-versity - 139,606 EUR

media.kreativeuropa.hu

Nobody was in charge of coordinating international
relations at MOME ten years ago, so it was a ground-
breaking improvement when this job was accepted
by Gyorgyi Falvai. Falvai’s name is associated with
earlier tender applications such as Transformlab,
Adapting 4 Cinema, Eucroma or the currently running
Animation Sans Frontiers (ASF) program and with
participations at the Visegrad Animation Forum.
MOME’s networking was helped by the fact that
Jozsef Flilop was attending festivals with films as head
of department at the time, but Falvai emphasized
that the success and quality of the animations is
what makes foreigners most open towards the
Hungarian university. In addition, the network is also
being increased through the joint work with ASF
since three of the four schools participating in the
international program are unavoidable in the field of
animation: the Filmakademie Baden-W!(irttemberg
in Germany, The Animation Workshop in Denmark
and the Gobelins I'école de limage in France, who
have made people abroad more aware of MOME.
KISKAKAS, the animation film festival of MOME also
owes its existence to this network, because foreign
guests were also included in the program in the past
alongside with the films.

It is not MOME diirectly that submits applications
to the MEDIA calls of Creative Europe; they only
participate in the programs as partners. In 2008,
MOME was invited to the first ASF by the consortium
leader, The Animation Workshop from Denmark,
because Hungary was still a new member country
in the EU, which meant a 75% subsidy; the subsidy
would have been only 50% without Hungary. In recent
years, however, this status is no longer enjoyed, but
cooperation has evolved and has been able to adapt
to the new support criteria of Creative Europe.




The four schools in the ASF complement each

other very well: the German university is technology-
oriented, the Danish school focuses on game
development, the French school is dominated by the
mainstream animation style, while MOME brings an
artistic direction with Eastern European flavors. Each
school has its own role, which it has the opportunity
to show to students at two-week long workshops.
Thus, those who do not find the education or
methods necessary to pursue their ideas at home can
learn it abroad. Many MOME students, for example,
go to Denmark for 2-3 months after completing the
university, which is why international co-production
projects are becoming more frequent (Réka Bucsi:
LOVE, Luca Toth: Superbia, Baldzs Turai: The Fall of
Rome, Nadja Andrasev: Symbiosis).

The Visegrad Animation Forum, with which
MOME has won support from Creative Europe, is
different from other programs: while other programs
involve trainings, the VAF is a project that facilitates
market activities. Jozsef Fiilép, head of department
and rector has always been aiming for the students
to try their best in as many situations as possible
and MOME also took on a kind of incubation activity.
Students that graduate here take part in the VAF
pitch forum every year, and there are almost always
some Hungarian winners. Through this forum, the
VAF team has been acquainted with MOME for many
years and has been asked to represent Hungarian
animation and coordinate relations in the field of
animation, as there is no organization for animation
producers in Hungary, while there is one in each of
the other member states (Czech Republic, Slovakia,
Poland, and Slovenia as an associate member to the
four). The VAF would like to take a big step now,
as the European Commission has developed an
animation plan aimed at refreshing the animation
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industry across the EU. In this context, the Central
and Eastern European Animation Workshop (CEE
Animation) was created in which MOME can play
a lesser role than market participants, but there
is @ Hungarian animation producer association in
development in which, among others, Balint Gelley,
Gabor Osvath, Eva Konrdd and Orsolya Sipos, as well
as MOME as an active supporter will also take part—
this opens up new opportunities for the Hungarian

animation industry.

Although MOME presents and reports its
activities everywhere, Gydrgyi Falvai also talked
about the idea that Creative Europe could help them
with more publicity about their work, because it
would benefit the education, if the activities of the
school could be shown on some additional platforms.
This is what is going to happen for the first time at
the showcase event of Creative Europe on June T,
2018.

One of MOME’s most recent projects, for which it
has obtained the support of Creative Europe, was also
born from an earlier international relationship, which
emerged from the connections of the Department of
Animation. The Animation Workshop has contacted
the Theoretical Institute of the Hungarian university
to participate in the Cine-versity initiative, which
develops an educational aid: different classics of
film history can be watched with professional movie
subtitles. A co-operation has also been started
with the teachers and students of the Department
of Photography at Gobelins, whose advertising
photographers have teamed up with MOME's artistic
photographers, while the latest relationship building
involves the Israeli animation profession.



Cinefil, Magyarhangya

»AKIK SZENVEDELYESEN SZERETIK A FILMEKET”

A DIGITALIZACIO MEGJELENESEVEL
NEMCSAK A KULTURA- ES
TARTALOMFOGYASZTASI
SZOKASAINK ALAKULTAK AT
GYOKERESEN, HANEM A TERULET
MUKODESEERT FELELOS IPARAGAK
MUKODESI MODELLJEI IS.

media.kreativeuropa.hu

A 2010-es évektdl kezdédben - amely idépont
egyuttal a hazai filmipar strukturdlis atalakita-
sanak kezdetét is jelenti - a Magyarhangya nev
k6z6sségi filmforgalmazo csapat és a mogodtte
allé Cinefil Co. Kft a filmforgalmazas Uj utjait ke-
resi. A megolddsokrdél és a hozzajuk kapcsolddo
Scopel00 Filmfesztivalrdl a Cinefil Co. Kft. Ugy-
vezetdje, Bognar Péter beszélt.

A digitalizacié eredményeként az elmult év-
tizedekben latvanyosan megugrott a filmkinalat,
ezzel parhuzamosan pedig a kdzdnségigények
is egyre jobban szegmentalédtak. Erre a kihi-
vasra ad egy lehetséges valaszt mikddésével
a Magyarhangya, amely a kdz6sségi filmforgal-
mazasban rejlé lehetéségek kiakndzasat tlizte ki
célul.

LlgyekszlUnk olyan kisebb k6z6sségeket fel-
kutatni, amelyeknek az igényeit ritkdbban vagy
egyadltaldan nem tudjak kiszolgalni a forgalomba
kerllé kozonségfilmek. Ezeket a kdzdsségeket
késébb bevonjuk a filmforgalmazasi folyamat-
ba, és rajtuk keresztll probdljuk meg eljuttatni
az adott alkotas hirét a szélesebb k6z6nséghez”
- avat be mUkdédéstkbe Bognar Péter. ,,A 2014-es
gyéztes, a Magam ura kapcsan példaul egy pszi-
choldégiai klubbal és egy turacsoporttal is egyUtt-
mukddtek” - tette hozza.

Ezt a fajta ko6zdsségi filmforgalmazasi mo-
dellt valdsitja meg immar negyedik éve a len-
gyel-francia-magyar kezdeményezésre |étrejott
filmfesztival, a Scopel00. A parhuzamosan tdébb

eurdpai orszagban (legutébb Csehorszagban,

Lengyelorszagban, Litvdnidban, Norvégidban,




Portugdlidban és Svédorszagban) zajld zartkord,
online filmfesztival sordn egy 100 filmrajongdbdl

allé zslri kapja meg a lehetéséget, hogy a fesz-
tival programjaba kerllé eurdpai alkotdsok ko-
zUl kivalassza azt az egyet, amelyet aztan a Ma-
gyarhangya orszdgos moziforgalmazdsba hoz.
A vdlogatas egy VOD platformon, egy hénapon
keresztUl zajlik.

LA zslribe torténd jelentkezéskor egyetlen
kritériumnak kell megfelelni: valdodi és elkote-
lezett filmrajongdnak kell lenni. Nem szempont
példaul, hogy szakmabeliek vagy akar ujsagirék
legyenek a valogatok. Sokkal hitelesebb gyéztest
tudunk hirdetni, ha olyanok vesznek részt a fesz-
tivalon, akik hobbibdl ugyan, de szenvedélyesen
szeretik a filmeket, és mindezek mellett még an-
golul is beszélnek” - arulta el Bognar Péter.

A hagyomadnyos filmfesztivdlokkal ellentét-
ben a ScopelOO0 zsUlrijének feladata tulmutat
a szimpla filmvalogatason; a forgalmazasi stra-
tégia kidolgozasdban is aktivan részt vesznek,
akarcsak az alkotasokat érinté szakmai vitdkban
és workshopokban. Bognar Péter ehhez hozza-
teszi, volt olyan évik, amikor hetente rendez-
tek k6z06s vetitéseket a zslritagoknak - hétvégi
szabadegyetemeket szerveztek, ahol kilonbdzé
szakértSkkel, példaul Varrd Attildval ké6zosen
elemezték a levetitett filmeket.

A nézettségi adatok azt igazoljdk, hogy a
kozosségi forgalmazdssal moziba kerilt filmek
nemcsak képesek elérni a célkdzonségliket, de
mindemellett sikeresek is tudnak lenni: a 2015-
6s Scope (akkor még Scope50 névvel) nyertese,
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a Magam ura ciml norvég dramedy Otezer lato-

gatét vonzott be orszdgszerte a mozikba, aho-
gyan a 2017-es gyéztes, Rég nem szerelem cimi
francia-belga drama is kimagasldé nézettséget
hozott.

Cinefil, Magyarhangya n



Cinefil, Magyarhangya

“THOSE WHO PASSIONATELY LOVE FILMS”

WITH THE EMERGENCE OF
DIGITALISATION, NOT ONLY

OUR CULTURE AND CONTENT
CONSUMPTION HABITS HAVE
TRANSFORMED FUNDAMENTALLY,
BUT ALSO THE WORKING MODELS
OF THE INDUSTRIES THAT ARE
RESPONSIBLE FOR THE OPERATION
OF THIS FIELD.

2014 Audience Development:
Scope50 - 120,000 EUR

2015 Audience Development:
Scopel00 - 150,000 EUR

2016 Audience Development:
Scopel00 - 215,158 EUR

2017 Promotion of European
Works Online:
Scopel00 - 143,171 EUR

media.kreativeuropa.hu

Starting in the 2010s—which period also marks
the beginning of the structural transformation of
the Hungarian film industry—the community film
distributor team Magyarhangya and Cinefil Co.
Ltd. behind it have been looking for new paths in
film distribution. Péter Bognar, the executive of
Cinefil Co. Ltd., told us about the solutions and the
related ScopelO0 Film Festival.

As a result of digitalisation, the selection
of available films has grown spectacularly, and
simultaneously, the needs of the audience have
become increasingly segmented. The work of
Magyarhangya, whose goal is to make the best
of the opportunities that lie in community film
distribution, is a possible response to these
challenges.

“We are aiming to pursue smaller audiences
whose demands are more rarely, or not at all met
by the popular films that are generally distributed.
These audiences are then engaged in the film
distribution process later on, and they help us
spread the word about the given film to wider
audiences”, Péter Bognar lets us in on how they
operate. In relation to the winner of 2074, Out of
Nature, we collaborated with a psychology club
and a hiking group as well, he adds.

It’s the fourth year that ScopelOO, a film
festival created on a Polish-French-Hungarian
initiative, has implemented this kind of community
film distribution model. During the private, online
film festival that runs simultaneously in several
European countries (the last time in the Czech
Republic, Poland, Lithuania, Norway, Portugal
and Sweden), a jury of 100 film enthusiasts gets
the chance to choose the one European film




from the festival’'s programme that will then be
distributed and screened in cinemas in Hungary
by Magyarhangya. The selection event runs for a
month and takes place on a VVOD platform.

There’s only one criterion for those who
apply for jury membership. they need to be true
and committed film enthusiasts. For example,
whether or not selectors are professionals or, say,
Jjournalists, does not matter. We can come up with
a much more genuine winner if the participants
of the festival love films passionately, even if as
a hobby—and also speak English—Péter Bognar
told us.

Contrary to traditional film festivals, the task
of the jury of ScopelO0O goes beyond simple film
selection, they take an active part in the creation
of the distribution strategy as well, and in the
professional debates and workshops related to
the films. Péter Bognar adds to this that one year
they held weekly screenings for the jury members:
they organised a weekend academy where they
analysed the screened films together with various
experts, Attila Varrd, for example.

Viewing figures confirm that films that make it
into cinemas through community distribution are
not only able to reach their target audiences, but
can also be successful: the winner of Scope in 2015
(then named Scope50), the Norwegian dramedy
Out of Nature attracted five thousand viewers
to the cinemas across Hungary, and the winner
of 2017, After Love, also produced outstanding
viewing rates.
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KOZEPPONTBAN A PALYAZO ES A PROJEKT

A DAAZO 2008-TOL 2016-1G TARTO
IDOSZAKRA NYERT A KREATIV
EUROPA MEDIA ALPROGRAM
DIGITALIS FORGALMAZAST (VOD)
TAMOGATO PALYAZATAN. HOGY
MIBEN REJLIK A'SIKER KULCSA,
ARROL AZ EGYIK ALAPITOT,

DEAK DANIELT KERDEZTUK.
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A Daazo kezdettdl fogva online révidfilmes tartal-
makat akart kdzvetiteni, magas minéségben, egy
szlikebb célkdzdnségnek.

Az dlom egyetemista 6tletelésbdl indult még
2006-ban, szerettlk volna, hogy a rovidfilmek és
tehetséges készitéik is megjelenési felllethez jus-
sanak” - mesél a kezdetekrdél Dedk.

A fordulatot a Kreativ Eurépa MEDIA alprog-
ramja hozta meg nekik. ,Kis tulzassal, ha nem
lett volna palyazat, nincs cég. Egészen a nyertes
palydzatig egy hobbi, illetve egyetemista almo-
dozas volt a projekt. Amint nyertlink, képtelenek
voltunk nem komolyan venni. A tapasztaltabbak
azt mondtak, ne palydzzunk, de szerencsére nem
nekik volt igazuk.”

A tdmogatast tovabbi munkatarsak bevondsa-
ra, az oldal fejlesztésére, marketingre és egy iroda
kialakitasara-bdévitésére forditottak. Arra a kérdés-
re, hogy mennyire egyszerl vagy épp bonyolult
a palyazas menete, azt meséli Deadk, hogy komoly
munka volt, de atlathatd és logikus folyamaton
kellett végighaladni a palyazat benyujtasaig. ,,Po-
zitiv tapasztalat volt, klUléndsen ahhoz képest,
hogy késébb milyen magyar palydzatokkal talal-
koztunk. Azt lehetett érezni, hogy a palyazo, illet-

ve a projekt van a kdzéppontban, és a blrokracia

masodlagos. Rengeteg segitséggel taldlkoztunk
Brisszelbdl és Magyarorszagrodl is, ami sokszor
szinte zavarbaejté volt, hiszen két fiatal, teljesen
tapasztalatlan emberrdl beszéllink, de nem erre,
hanem a projekt szinvonaldra és az abban rejlé
lehet&ségekre alapozva hoztak déntést. Pontosan
értették, mit akarunk csinalni, felismerték benne




a lehetbséget, és tdmogattdk. Ugyanakkor az sem
volt utolsd szempont, hogy a projekt megvalodsi-

tadsadhoz 6ssze kellett szednUnk a koltségvetésiink
50%-at. Ez motivaldlag hatott, és nem engedte,
hogy belekényelmesedjink abba, hogy megkap-
juk a palyazati pénzt, és elkdltsiuk azt.”

,Szdmunkra eleve nagy sikernek szamitott,
hogy elindulhattunk a professzionalizalédas utjan.
Maga a platform is jol sikerult, még akkor is, ha
koézben kiderdlt, hogy a videdmegosztas, a digi-
talis forgalmazas kinétt a romantikus korszakabol,
és egyre inkdbb ugy tlnik, csak a tékeerds gigacé-
gek tudjak igazan jol csindlni. Velik nem tudtunk
versenyezni, még a MEDIA palyazat segitségével
sem. Ugyanakkor szamtalan izgalmas mellékhaj-
tds noétt ki a Daazobdl: csindlunk print magazint
(World of Young Cinema, Hungarian Film Maga-
zine), foglalkozunk roévidfilmek fesztivalforgal-
mazasaval (Bucsi Réka animacids filmjei vagy
az Oscar-dijas Mindenki cimd rovidfilm), illetve
mi szervezzUk az egyik legsikeresebb filmes ese-
ményt Budapesten, a Friss Hus Budapest Nemzet-
kozi Révidfilmfesztivak. Erdekes, hogy az online
térben kezdtik a mikodéstnket, mig ezek a pro-
jektek inkdbb pont azon kivil mdkoédnek: nyom-
tatott magazinokkal és valés eseményekkel fog-
lalkozunk. Emellett persze tovabbra is csinaljuk
a Daazét, amit terveink szerint idén teljesen meg-
djitunk” - mesél a jelenrdl és a tapasztalatairdl
Dedk Daniel.

Osszességében az alapitd kiemeli az egyik leg-
fontosabb hozadékat a MEDIA projektnek: ,Reme-
kul el lehet inditani azokat a kezdeményezéseket,
amiket piaci alapon nem biztos, hogy sikerllne.

Kreativ
Europa

Ez persze nem jelenti azt, hogy az adott projekt

nélktlézhet mindenféle piaci potencidlt, ezek
a palyazatok ugyanis megkovetelik, hogy egy idé
utan sajat erébdl is mikodjon, amit elkezdtlnk.
Emellett sokszor segitséget nyujt olyan kezdemé-
nyezésekhez, amikre nehéz hazai forrast taldlni.
Es nem utolsésorban a MEDIA program tamogata-
sa egy védjegy: ha megkapod, bekerllsz az euré-
pai filmiparba, igy rengeteg networkinglehet&ség
megnyilik elétted, amiket vétek nem kihasznalni.”

peaze n




Daazo

FOCUS ON THE APPLICANT AND THE PROJECT

DAAZO HAS BEEN SUBMITTING
APPLICATIONS TO THE MEDIA CALLS
OF THE CREATIVE EUROPE PROGRAM
SINCE 2008. THE LAST TIME, IT HAS
BEEN GRANTED 80,000 EUROS IN
SUPPORT. WE ASKED DANIEL DEAK,
ONE OF THE FOUNDERS, ABOUT THE
KEY TO SUCCESS.

2014 Online Distribution (VoD):
Daazo.com The European Short Film
Center - 80,000 EUR

2015 Online Distribution (VoD):
Daazo.com The European Short Film
Center - 60,000 EUR

2016 Online Distribution (VoD):
Daazo.com The European Short Film
Center - 40,000 EUR

media.kreativeuropa.hu

From the very beginning, Daazo wanted to convey
online short-film content in high quality to a
narrower audience.

“The dream emerged from a brainstorming
held by college students in 2007; we wanted to
provide a surface for short films and their talented
creators to appear on,” Dedk tells about the
beginning.

The turn of events was brought about by the
MEDIA sub-programme of Creative Europe. "With
a slight exaggeration, if there had not been a call
for proposal, there would not be a company today.
Before the winning bid, the project was just a
hobby or a college dream. As soon as we won, we
were forced to take it seriously. More experienced
people said that we should not bid, but they were
wrong.”

The support has been used and is being used
today to involve more people, to develop the site,
for marketing purposes, and for the establishment
and expansion of an office, since they have to
apply for support every year. To the question
of how easy or complicated the application
process was, Deadk tells us that it was hard work,
but the process is transparent. “It was a positive
experience, especially compared to the Hungarian
tenders that we have later seen. We could feel that
the applicant and the project were at the center
and bureaucracy was secondary. We have also
received a lot of help from Brussels and Hungary,
which was often baffling because we were two
young and totally inexperienced people, but
they did not base their decision on this but on
the quality of the project and its potential. They
understood exactly what we wanted to do, and



they recognized the opportunity and supported it.
At the same time, it was an important aspect that

we needed to collect 50 percent of our budget to
implement the project. This has motivated us and
did not allow us to become lazy and just get the
tender money and spend it.”

“It was a great success for us that we could
start on our way to become professionals. The
platform itself did well, even though it turned out
that video sharing and digital distribution has
grown out of its romantic era, and now it seems
that only huge capital-strong companies can do it
really well. We could not compete with them, even
with the help of the MEDIA support. However,
many interesting side opportunities have grown
out of Daazo: we are producing print magazines
(World  of
Magazine), we are involved in the distribution of

Young Cinema, Hungarian Film
short films at festivals (the animated films of Réka
Bucsi or the Oscar-winning short film Sing), and
we organize one of the most successful film events
in Budapest, the Friss Hus Budapest International
Short Film Festival.
our operations in the online space, while these

Interestingly, we started

projects tend to be outside of it: we are involved in
print magazines and real life events. Additionally,
we will continue to produce the Daazo, which we
plan to completely renew this year,” says Daniel
Deak about the present and his experience.

All in all, the founder highlights one of the
most important contributions of the MEDIA
programme: “It helps launch initiatives that are
unlikely to succeed on a market basis. This does
not mean, of course, that the project may lack
market potential—these tenders require that, after
a while, what we started can function on its own. In

SR Creative
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addition, it often provides assistance to initiatives

for which domestic resources are difficult to find.
And last but not least, support from the MEDIA
programme is @ mark of quality: if you get it, you
enter the European film industry, and there will be
plenty of networking opportunities that you can
take advantage of.”

peaze n
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Cirko Film

A JO VELEMENYEK ES POZITIV KRITIKAK HOZZAK BE

ELSOSORBAN A NEZOKET”

A CIRKO FILM MAGYARORSZAG
EGYIK LEGFONTOSABB MU~
VESZFILM-FORGALMAZO CEGE.
OLYAN VILAGHIRU RENDEZOK
FILMJEIT HOZTA EL A MAGYAR KO-
ZONSEGNEK, MINT LARS VON TRIER,
MICHAEL HANEKE, JIM JARMUSCH
ES AKI KAURISMAKI.

media.kreativeuropa.hu

Torténetlk a ’'90-es évek elején kezddédott, amikor
a VIII. kerUleti Lérinc pap téren Balassa Péter a tarsaival
egyUtt nyitott egy kis mozit. Egy évvel késébb elkezd-
tek filmforgalmazassal is foglalkozni. Ma méar 20-25 fil-
met mutatnak be évente. Az id6kdzben a Balassi Balint
utcaba koltozott moziban szinte csak az altaluk forgal-
mazott filmek lathatok, de orszagosan is teritik Sket.
Evi egy-két kifejezetten kdzdnségbarat filmjik is van,
amit plazakban is vetitenek.

A Kreativ Eurépa MEDIA alprogram keretében
évente tizenharom-tizennégy film kap marketingtdmo-
gatast. A Cirko Film egyedi mdédszerekkel népszerUsiti
a filmjeit, Balassa Péter Ugyvezeté és Fodor Anna be-
szerzd ezekrél mesélt.

A volt lengyel allamférél szold Walesa cimU élet-
rajzi filmhez szinvonalas oktatdsi segédanyag készlilt
a Magyarorszagi Torténelemtandrok Egyesulete kdzre-
mUkddésével, ezt megkaptak a mozik és a kdzépiskolai
tanarok is. Rengeteg iskolai osztaly jutott el a vetité-
sekre, de az igazi célkdzonség az idésebb korosztaly

volt. Oket klasszikus médon céloztak meg: latvanyos

helyeken vasaroltak hirdetési felUleteket, példaul
az Urdnia mozi bejarata folott heteken at fliggott egy
oriasi Walesa-molind.

Egyeseknél kiverte a biztositékot a kampany,
amelyet Ruben Ostlund Cannes-ban is dijazott Lavina
cimi feketekomédidjahoz szervezett a Cirko. A marke-
ting részeként lavina el6tti szelfit kértek az emberek-
tél, olyan fotét, amin azt mutatjdk meg, milyen arcot
vagnanak, ha meglatndnak egy lavinat. A képeket ki-
16nbdz6 kodzdsségi médiafelliletekre kellett feltdlteni,
a legtdbb like-ot kapd palydzd egy GoPro kamerat
nyert. Az akcidénak nagy visszhangja lett, rengeteg




olyan potencidlis nézéhoz jutott el a film hire, aki

amugy sosem hallott volna rdéla. Egy masik jatékkal
a pldzakodzdnséget szdlitottdk meg: ha valaki a Cinema
City egyik mozijdban nézte meg a filmet, és bekuldte
a jegyét, egy tiznapos franciaorszagi siutat nyerhetett.

Roy Andersson Egy galamb lellt egy agra, hogy
tdnédjén a létezésrdl cimi velencei fédijas remekma-
vének népszerisitésére kibérelték az irdk Boltja egyik
kirakatat, ahova installacid készUlt kinagyitott jelenet-
fotokkal, fadgakkal, miigalambokkal. Az volt az elkép-
zelés, hogy Budapest legendas kdnyvesboltjanak pont
annyira szofisztikalt a kbzdnsége, mint amennyire kifi-
nomult ez a film. Az egyik népszer( internetes portallal
kdzdsen szerveztek egy hibakeresds jatékot is, amiben
Bruegel Vaddszok a hdban cim( festményében rejtet-
ték el a film szerepldit, és tiz kildnbséget kellett meg-
taldlni. Rengetegen vettek részt a jadtékban, a nyertes
pedig megnézhette élében az igazi festményt a bécsi
SzépmdUvészeti Mluzeumban.

A Cirko munkatérsai nagyon szerették Jacques
Audiard rendezé kordbbi munkait, ezért Uj filmje,
a Dheepan jogait mar a forgatdkdnyv alapjan megvet-
ték jo elbre. A film eléggé megosztotta a kdzdnséget,
de elnyerte az Arany Palmat Cannes-ban. Egy me-
nekUlt torténetét mesélte el, am pont abban az idé-
szakban kerilt moziba, amikor Magyarorszagon teljes
téboly uralkodott menekiltigyben. Ezért mds uton
kellett elindulni a népszerUsitésével. Az lett a f6 cél,
hogy a rendezé munkassagat frissitsék fel az emberek
fejében, ezért csinaltak egy retrospektiv rendezvényt
a premier el6tti hétvégén.

Nem volt kénnyl eset a Toni Erdmann cimU
kozel hdromdras német vigjdték marketingje, noha
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Cannes-ban halalra dicsérték a kritikusok, félé volt,
hogy eltlinik majd a magyar mezényben. Nem igy lett,
szép nézdészamot produkdlt. A mozibemutatd elétt
szerveztek egy premier elétti vetitést a MOM Park
nagytermében, hogy minél tébben vihessék a film jo
hirét. Meghirdettek egy vicces akciét: ha magaddal ho-
zol egy sajtreszelét (a filmben megjelenik ez az esz-
k6z), kedvezményesen veheted meg a jegyet. A lehe-
téséggel kevesen éltek, de sok Ujsdg megirta, terjedt
a film hire. A film egyébként egy egymastdl tavol élé
apa és lanya kapcsolatardl szol, ezért a Cirko szerve-
zett egy jatékot, amelyre olyan szUlék jelentkezhettek,
akiknek mas orszagban él a gyereklk. Le kellett irniuk
roéviden, miért szeretnének taldlkozni vele, és aki a leg-
tobb like-ot kapta, az nyert. igy utaztattak ki egy Ujszu-
16ttgydgydsz apukat a lanydhoz Anglidba.

,Nagyon hatdsos tud lenni, amikor valami teljesen
mas kontextusban taldlkozik az ember egy filmmel,
és ha mellé még egy plakatot vagy elézetest is 1at,
akkor sokkal jobban elmélyll az agyaban, hogy létezik
az a film” - mondta a fent emlitett akciokrdl Fodor.

Tapasztalatuk szerint a szajrél szjra terjedd jo vé-
lemények és a pozitiv kritikdk hozzdk be elsésorban
a nézdbket, de sokan jarnak ugy hozzdjuk, hogy nem
konkrét filmre jonnek, csak bellnek arra, ami éppen
megy, mert biznak abban, hogy itt mindig egy bizo-
nyos mindséget kapnak. Nem is lehet meghatdroz-
ni, milyen tipusu filmekkel foglalkozik a cég, hanem
az évek soran kiépult egy brand, amit Ugy is nevezhe-
tunk: cirkos film.



Cirko Film

“IT IS GOOD AND POSITIVE REVIEWS THAT BRING

IN THE AUDIENCE PRIMARILY”

CIRKO FILM IS THE MOST PROMINENT
ARTS FILM DISTRIBUTOR IN HUNGARY.
THEY HAVE MADE THE FILMS OF
WORLD-FAMOUS DIRECTORS SUCH AS
LARS VON TRIER, MICHAEL HANEKE,
JIM JARMUSCH AND AKI KAURISMAKI
AVAILABLE TO HUNGARIAN
AUDIENCES.

Distribution—Automatic scheme:
2015 - 29,698 EUR

2016 - 51,317 EUR

2017 - 51,663 EUR

Distribution—Selective scheme:
2014 - 94,200 EUR
2015 - 48,800 EUR
2016 - 52,300 EUR
2017 - 88,200 EUR

media.kreativeuropa.hu

Their story started at the beginning of the 90s, when
Péter Balassa and his friends opened a small cinema at
L&rinc pap square in the eighth district of Budapest. A
year later they started the distribution of films as well.
Now they release 20-25 films annually. Their cinema,
which has since moved to Balassi Balint street, plays
almost exclusively films imported by them, but they
distribute them across the country. Each year they
have one-two popular films, too, that are played in
shopping centres as well.

13-14 films receive marketing support annually
within the Creative Europe MEDIA sub-programme.
Cirko Film promote their films with unique method's;
Péter Balassa executive and Anna Fodor procurement
manager told us about these.

A high-quality educational material has been
created with the collaboration of the Hungarian History
Teachers Association, to complement the biographical
film made about Walesa, former Polish head of state,
and it was given to cinemas and secondary school
teachers. Large numbers of school classes had the
chance to go to the screenings, but their real target
audience was a more mature generation. They were
targeted with classic methods: they purchased
aadvertising surfaces in well-visible places, for example,
they had a huge Walesa banner hanging above the
entrance of Urania cinema for several weeks.

Some were shocked by Cirko’s campaign for Ruben
Ostlund’s Cannes award-winning black comedly, Force
Majeure. They asked people for a pre-avalanche selfie,
that is, a photo that shows the expression they would
have on their faces if they saw an avalanche. The photos
had to be uploaded to various social media platforms,
and the competitor with the highest number of likes won
a GoPro camera. The campaign received much attention,




and spread the news of the film to many potential

viewers who otherwise would never have heard about it.
They approached the audience of shopping centres with
another game. people who watched the film in a Cinema
City cinema and sent in their tickets, had the chance to
win a 10-day skiing holiday in France.

To promote Roy Anderson’s Venice top prize winner
masterpiece, A Pigeon Sat on a Branch Reflecting on
Existence, they rented a window of the Writers’ Bookshop
and created an installation with large still frames from
the film, tree branches and three plastic pigeons. The
idea was that the audience of Budapest's legendary
book shop is just as sophisticated as this film was.

They organised a “spot the error” game jointly with
a popular online portal, in which they hid the characters
of the film in Bruegel’s painting The Hunters in The
Snow, and competitors had to find ten differences.
The game had a huge number of participants, and the
winner had the opportunity to see the original painting
in the Museum of Fine Arts in Vienna.

The staff of Cirko loved the previous works of
Jacques Audiard, so they purchased the rights for his
new film Dheepan well in advance, based on the script.
The film then had a controversial reception, but won the
Golden Palm in Cannes. It tells the story of a refugee, but
it premiered in cinemas right at the height of the refugee
crisis in Hungary. For this reason, they had to find
alternative ways for its promotion. Their goal became
refreshing the memory of the director’s previous works
in people’s minds, so they organised a retrospective
event on the weekend before the premiere.

The German comedy of nearly three hours,
Toni Erdmann, was not an easy one. Although it was
highly praised in Cannes, there was a risk that it would
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disappear in the Hungarian scene. But that wasn’t what
happened, it produced high enough viewer numbers.

Before the cinematic release, they organised a pre-
premiere screening in the great hall of MOM Park, to
have as many people spread the word about the film
as possible. They also came up with a funny stunt:
anyone who took a cheese grater with them to the
cinema (this tool makes an appearance in the film),
received a discount on their ticket. Not many people
took advantage of the opportunity, but many journals
wrote about it and spread the news of the film.

Toni Erdmann is about the relationship of a father
and a daughter who live a big distance apart, and so
Cirko organised a game for parents whose children live
abroad. They had to write a short description about
why they would like to meet their child, and the winner
was whoever got the highest number of likes. In the
end, a father—a neonatologist—won the chance to
travel to England to see his daughter.

“It can be very effective when one comes across
a film in some completely different context, and if one
sees even a poster or a tracer, the existence of the film
will much more readily take roots in his or her mind”,
noted Fodor about the above-mentioned actions.

They have found that good opinion, spreading
through the grapevine, and positive reviews, are the
factors that attract the audience primarily but many
come to them not to see some specific film but to just
sit in and see whatever is being played, because they
trust that they will always be given a certain quality
here. Indeed, it is not possible to specify the types of
films the company deals with, instead, a brand has
developed over the year, which may most aptly be
referred to as “Cirko film.”
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,EGY MAGYAR FILM LEGALABB ANNYI IDOT
ES ENERGIAT IGENYEL, MINT OT KULFOLDJI”

A MOZINET ESETE KULONLEGESNEK
SZAMIT ABBOL A SZEMPONTBOL,
HOGY ELEINTE NEM FORGALMAZO
CEGKENT MUKODTEK, HANEM

A LAPKIADASROL NYERGELTEK AT
ERRE A TERULETRE. TORTENETUK
1998-RA NYULIK VISSZA:
FILMSZAKOS EGYETEMISTAKKENT,
FILMRAJONGOKKENT INDITOTTAK
ONLINE FILMES FOLYOIRATOT.

media.kreativeuropa.hu

,Néhany évig ez egy amatér oldal volt, amit hobbi-
bol készitettlink. Ahogy nétt az olvasottsag, egyre
gyakrabban frissitettlk, és sikerllt csapatot épite-
nink koré” - meséli Boszérményi Gabor, hogyan
indult el elébb online, majd print folydiratként is
a Mozinet Magazin. A havilapnak Bészérményi volt a
fészerkesztdje, és & vezeti a jelenleg hat alkalmazot-
tal mikodoé forgalmazoé céget is. Legfontosabb part-
nere a Mozinet mindkét korszakaban Szaldky Balint
volt és maradt.

A nyomtatott Mozinet Magazin 2004 és 2011
kozott jelent meg, végul a Magyar Mozgodkép
Kozalapitvany megsziinése miatt bucsuztattdk el
a lapot. Am a forgalmazas akkor mar nem volt telje-
sen ismeretlen terulet nekik.

LA lapban igyekeztink a fésodron kivuli fil-
mekkel és irdnyzatokkal is foglalkozni. Igy jutot-
tunk el a filmforgalmazadsig: a székesfehérvari
Alba Regia filmfesztivalon lattuk az Ejféli moziléz
cimUl kanadai-amerikai dokumentumfilmet, amely
a’70-es évek olyan kultfilmjeivel foglalkozott, mint a
Rocky Horror Picture Show vagy az £/ topo. A film-
nek nem volt magyar forgalmazdja, a Mozinet altal
képviselt »gydngyhaldsz-szemléletbe« viszont tel-
jesen beleillett, és az akkori filmforgalmazasi tdmo-
gatasi rendszer keretében minimalis anyagi kocka-

zattal be tudtuk mutatni. igy 2006-ban négy darab

35 mme-es koépidn behoztuk a filmet.”

20711-ben Boszé6rményiék a Mozinet a forgal-
mazdson kivlli dsszes tevékenységét leépitették,,
ezen a terlleten viszont lassu, fokozatos ndvekedés-
nek indultak.




LAltaldban néhany ezer nézdét vartunk egy-egy
filmtél, a tdmogatasokkal ez elég volt arra, hogy ne

veszitslink a bemutatasukon. Viszonylag keveset koc-
kaztattunk, de a lehetséges nyereség sem volt nagy.
A Pal Adrienn volt az elsé filmUnk, amellyel atléptik a
10 ezer nézét. Jankovics Marcell Az ember tragédidja
cimU filmje volt az elsé komoly sikeriink egy nagyon
kemény idészakban, amikor minden ésszeomlott ko-
raléttank. Végul tébb mint 20 ezer nézénk volt. A ko-
vetkezé mérfoldkd taldn Stephen Frears Philomendja
volt, amelynél nagy anyagi kockazatot vallaltunk, de
bejott: 25 ezer nézét értlink el 2013-ban.”

A Mozinet torténetében fontos mérfoldkdvek
felsorolasat Boszdérményi a Saul/ figval folytatja,
amely mind néz&szam tekintetében, mind a szakmai
presztizs szempontjabdl vizvalasztd volt a cégnek.

,Csaknem 270 ezer nézdénk volt moziban, ezzel
a kordbbi évek legnézettebb magyar filmjévé valt
a Saul fia. Nemes Jeles sikere utan egészen masok
lettek az elvarasok is a magyar filmmel szemben,
mas nézészam szamit bukasnak vagy sikernek, mint
mondjuk 6t évvel ezelétt. Mi rdadasul abban az év-
ben, 2015-ben hoztuk be a legtdbb filmet, 21-et. Ak-
kor dontdttem Ugy, hogy ezt a szamot csdkkente-
nlnk kell, féleg, ha magyar filmekkel is foglalkozunk,
mert egy magyar film legalabb annyi id6t és energi-
at igényel, mint 6t kulféldi.”

A cég tehat a kezdeti kett&-6t filmes évi atlagtol
jutottelnéhany évalatta 2015-ben bemutatott 21film-
ig. Ezutan valdéban visszafogtdk a gyeplét, az utdbbi
években tizenkét-tizendt filmet hoznak be évente.
Az Ugyvezetd szerint ez az a mennyiség, amely
mogé még teljes erével oda tudjak tenni magukat.
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.Nekem alapvetéen szikséges, hogy ugy érez-

zem, mindent megtettliink egy film sikeréért, még
akkor is, ha az aztan megbukik. Amikor tébb fil-
met vallaltunk, néhanyra nem volt mar elég idénk,
energidnk” - mondja Boszé6rményi arrdl, miért nem
szeretné tovabb novelni a céget. ,Elégedett vagyok
az elmult években elért mintegy 2%-os piaci része-
sedéslinkkel. Azt remélem, hogy 6t év mulva is meg-
keresnek érdekes és értékes filmekkel, amelyekhez
kulénleges forgalmazasi 6tletekkel tudunk majd el6-
alini. A legnagyobb elismerés mindig az, amikor azt
latom, hogy a versenytdrsaknal is megjelennek azok
a megoldasok, amelyeket mi hasznaltunk elészo6r.”

Bo&sz6rményi azt mondja, a MEDIA alprogram
miatt nagyobb kockazatot vallalhatnak egy eurd-
pai filmmel, mint egy Eurépan kivdlivel, a szelektiv
tdmogatast viszont nem tartja a cége szempontja-
bdl fontosnak, mert az arra esélyes filmek jogdija
rendre magasabb. A tdmogatas jogdijndveld hatdsa
az automatikus tdmogatds ald esé filmekre is érvé-
nyes, igy Boszo6rményi ugy latja, ez a pénz inkdbb
csak atfolyik rajtuk. A Mozinet Ugyvezetéje végul
a programmal kapcsolatos otleteit is elmondta:
,Felmerilt bennem, hogy nem segitené-e a filmek
terjesztését, ha csak a marketingre lehetne igénybe
venni a program forrasait, és a jogdijakra nem. Ekkor
talan csdkkenne a filmek ara, és tébb pénz maradna
a kampanyra.”



“ONE HUNGARIAN FILM REQUIRES AT LEAST AS MUCH TIME
AND ENERGY AS FIVE FOREIGN ONES”

THE CASE OF MOZINET IS SPECIAL
IN THAT ORIGINALLY THEY WERE
NOT WORKING AS A DISTRIBUTOR
COMPANY, BUT SWITCHED TO THIS
FIELD FROM JOURNAL PUBLISHING.
THEIR STORY GOES BACK TO 1998:
AS UNIVERSITY FILM STUDENTS
AND FILM FANS, THEY STARTED
AN ONLINE FILM JOURNAL.

2014 Audience Development:
KineDok - 134,245 EUR

Distribution—Automatic scheme:
2014 - 31,663 EUR

2015 - 44,794 EUR

2016 - 76,812 EUR

2017 - 73133 EUR

Distribution—Selective scheme:
2014 - 110,440 EUR

2015 - 65,300 EUR

2016 - 51,400 EUR

2017 - 13,300 EUR

media.kreativeuropa.hu

“For a few years, this was an amateur site that we
were doing as a hobby. As our reader base grew,
we updated the site more and more often, and
have managed to build a team around it”, Gabor
Boészérményi tells us how Mozinet Magazine
started first as an online journal, and then also in
a printed form. The editor-in-chief of the monthly
publication was Bdészérményi, and currently he
leads the company that employs six people. His
most important partner in both periods of Mozinet
was and still is Balint Szaloky.

The printed version of Mozinet Magazine
was published between 2004 and 2071, and was
eventually discontinued because of the termination
of the Motion Picture Public Foundation of
Hungary. But by this point, distribution was not an
entirely unfamiliar field for them. “In the journal,
we aimed to write about non-mainstream films and
genres, too. This is how we got to film distribution:
we saw the Canadian-American documentary
Midnight Movies at the Alba Regia film festival in
Székesfehérvar, which was about 70s cult films
such as Rocky Horror Picture Show or El topo. The
film didn’t have a distributor in Hungary, and it fit
perfectly in the ‘gem hunter’ approach of Mozinet;
and we were able to import it with minimal
financial risks, within the film distribution support
system of the time. So we imported it in four 35
mm copies in 2006.”

In 20171, B6szérményi and the team ceased all
activities of Mozinet apart from distribution, in
which field, however, they started to grow slowly,
gradually. “Normally we would expect a few
thousand viewers for a film, and with the support
we received, this was enough for us not to lose
any money on them.” We took relatively few risks,




but the potential profits were not high either.
Pal Adrienn was our first film that surpassed the
10,000 viewers threshold. Marcell Jankokics’s film

The Tragedy of Man was our first success, in a very

tough period, when everything around us went
crumbling down. Eventually we reached more
than 20,000 viewers. The next milestone was
perhaps Philomena by Stephen Frears, we took a
big financial risk with this one, but it worked out:
we gained 25,000 viewers in 2013.”

list of the
important milestones of the history of Mozinet

Bbszérményi continues the
with Son of Saul, which was a real turning point
for the company both in terms of viewer numbers
and professional prestige.

“We had nearly 270,000 viewers in cinemas,
and Son of Saul became the most viewed
Hungarian film of the previous years. The success
of Nemes Jeles entirely rewrote the expectations
towards Hungarian films, too, different viewer
numbers mark failure or success now than say, 5
years ago. On top of that, we imported the highest
number of films in the same year, in 2015. That
was when | decided that we must decrease this
number, especially if we work with Hungarian films
as well, because a Hungarian film requires at least
five times as much time and energy as a foreign
one.” So it only took the company a few years to
get to 21 imports a year in 2015 from the initial 2-5
annual average. But since then, they have slowed
down noticeably, in the last few years they have
only imported 12-15 films per year. The executive
says that this is the amount that they can still
back wholeheartedly. “It’ crucial for me to feel that
we have done all in our power for the success of
a film, even if it turns out to be a failure. When
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we were undertaking more films, there were a

few that we didn’t have enough time and energy
left for”, B6szdrményi tells us why he does not
wish to expand the company any further. “I am
satisfied with our market share of more or less
2 percent that we have achieved in the past years.
! am hoping that in five years I'll still be contacted
about interesting and valuable films that we can
contribute to with unique distribution ideas. The
biggest acknowledgement for me is when | see
competitors apply solutions that were first used
by us.”

Bbszdrményi says that due to the MEDIA
sub-programme, they can take bigger risks with
European films than with those from outside
Europe, but he doesn’t consider elective support
important for his company because the royalties of
films that could qualify for that are usually higher.
The royalty-raising effect of the support applies to
films that receive automatic support, too, and as
a result, this money only flows through them, the
way Bészérményi sees it. And lastly, the executive
of Mozinet shared with us his ideas related to the
programme: “| wonder if the distribution of films
could be better supported if the resources of the
programme could only be used for marketing,
and not for royalties. Maybe then films would
cost less and there would be more money left for
campaigns.”
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AHIHETETLEN, MILYEN GYORSAN MEGVALTOZOTT

A FORGALMAZASI PIAC”

BERTA BALAZS A BUDAPEST
FILMNEL FOGLALKOZOTT
ELOSZOR FILMFORGALMAZASSAL,
MIELOTT MASODMAGAVAL
2010-BEN MEGALAPITOTTA VOLNA
A VERTIGO MEDIAT. MINT MONDJA,
EVTIZEDES FILMES TAPASZTALATA
VOLT, MIELOTT ONEROBOL,
MECENASOK NELKUL CEGET
TUDTAK ALAPIiTANI - ERRE MA

IS BUSZKE.

(/’//

media.kreativeuropa.hu

,Olyan helyzetben akartam megméretni magam,
amikor sajat magam irant tartozom felelésséggel.
A kordbbi munkdim soran azt éreztem, mindent
lehetne jobban, hatékonyabban, eredményeseb-
ben csindlni, de az adott keretek ezt sosem tették
lehetévé.” A cég féallasu alkalmazottainak szama
jelenleg 6t f6, de az operativ szintli mikoédésben
atlagosan legaldbb tizenkét f6bdl alld csapat dol-
gozik.

A Vertigo korai sikerei kdzé tartozott a tévés
produkcidként készult magyar film, A vizsga mozi-
bemutatdja, a kdvetkezd évben pedig harom, ran-
gos fesztivdlokon futott film helyezte Uj alapokra
a céget: elébb a berlini dijazott Egy veszede/mes
viszony, majd két cannes-i premier, a Szesztolva-
Jjok és A vadaszat. ,Ma mar szinte elképzelhetetlen,
de mindhdrom filmet csak a fesztivalsikerek utan
vettlk meg, és tudtunkkal még nagyon harcolni
sem kellett értuk. 2012-ben a Fejvadaszok cimU
thrillerrel is jelentés kdzdnségsikert értink el. Ma
mar ez is elképzelhetetlen lenne, de majd’ egy év-
vel a nemzetkdzi bemutatd utdn mutattuk be a fil-
met Ugy, hogy az hénapok éta elérhetd volt az in-
terneten. Szinte hihetetlen, hogy 6t év alatt milyen
gyOkeresen megvaltozott a forgalmazasi piac” -
mondja Berta, hozzatéve, lenyligézi 6t, hogy ma
is tobb Uj szereplé probdlja megtalalni a helyét a
telitett és rendkivil gyorsan valtozé mozis piacon.
Az Ugyvezetd szerint nekik azzal sikerUlt bebiz-

tositaniuk a helytket, hogy minimalizadltdk a koc-

kdzatokat, redlis elvarasokat tlztek ki a filmjeik
néz&szadmaval kapcsolatban, és a magyar filmek
esetében is &szintén megmondjak, mit remél-
nek a forgalmazastél. Annak pedig kulon oral-
nek, amikor valamit azelétt kiszemelnek, hogy




az igazan lathatéva valna a nemzetkdzi radaron.
WA Holdfényt is sokkal korabban kertlgettik mar,

mint hogy eljutott volna Oscar-jel6lésekig és
a legjobb film Oscar-dijdig. Azzal a filmmel szinte
tlpontosan az tértént, amit mi mar szeptember-
ben josoltunk neki” - idézi fel Berta egy frissebb
sikerUket.

Piaci stratégidjuk évekig a fokozatos, kisza-
mithatd ndvekedésre épult, 2014-ben viszont ug-
rasszerlien megndétt a bemutatott filmjeik szdma.
,Ma az atlagos filmszamunk kifejezetten magas,
évente 30-40 filmet is bemutatunk. 2017-ben
37 premierlnk volt, a nézészdmunk pedig meg-
haladta a 348 ezret. Idén ez nyilvan valtozik,
a Valami Amerika 3 nézészama dnmagadban mar
most is tdbb mint 371 ezer.” Az Ugyvezetd szerint
nézészamok tekintetében hidba éli reneszanszat
az art film, a mozis forgalmazas idétartama jelen-
té&sen lecsdkkent. Ezért is 6rul, hogy a fontosabb,
fesztivaldijas kulfoldi és a mas mozikbdl kiszoruld
magyar filmjeik utanjatszdsdhoz rendelkezéslk-
re all az Art+ Cinema, amelyet 2015-t6l GUzemel-
tetnek.

A magas éves filmszam miatt is kiemelten sza-
mitanak a MEDIA tdmogatdsaira. A programrol
Berta azt mondja, nélklldzhetetlen segitséget je-
lent a mikoédésukben. ,A kulonféle palyazatok je-
lentik a kiszadmithatd mikddésink szerves részét,
a program raadasul hétéves viszonylatban jelent
jovéképet. Mint minden programnak, ennek is
vannak olyan részei, elemei, amelyekben progresz-
szidéra lenne szlkség, de sok mindenben valtozott
elényére az évek soran. Rdadasul nemcsak kikérik
a résztvevék véleményét, de sok esetben be is
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épitik a konstruktiv javaslatokat a kiirdsokba”

- értékeli a MEDIA tdmogatasi rendszerét az Ggy-
vezetd. A kiszamithatdsagot feltétlentl fontosnak
tartja. ,Mi ugyan kis forgalmazd vagyunk, studio-
hattér nélkll, de igy is ismerjuk mar a 2020-as
bemutatdink egy részét. A céglnk pedig nemzet-
kozi példakat kdvetve immar a filmgyartasban is
részt vesz, vagyis nemcsak keresstik a megfelelé
tartalmakat, hanem alkalmanként be is fektetlnk
reményteli projektekbe. Pillanatnyilag két magyar
filmben mukdédink kdzre koproducerként (Nagy
Zoltan: Impromptu, Hartung Attila: Senki nem
megy sehova), és ezt egy olyan koztes allomas-
nak tekintjik, aminek messze még a vége” - va-
zolja Berta Balazs a Vertigo jovéjével kapcsolatos
elképzeléseit.
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“IT’S INCREDIBLE HOW FAST THE DISTRIBUTION MARKET

HAS CHANGED”

BALAZS BERTA FIRST WORKED IN
FILM DISTRIBUTION AT BUDAPEST
FILM, BEFORE HE CO-FOUNDED
VERTIGO MEDIA IN 2010. HE SAYS
THAT HE HAD HAD A DECADE OF
EXPERIENCE IN THE FILM INDUSTRY
BEFORE THEY WERE ABLE TO
FOUND THEIR COMPANY, WITH
THEIR OWN FUNDS, WITHOUT
SPONSORS—HE IS STILL PROUD
OF THAT.

Distribution—Automatic scheme:
2014 - 76,611 EUR

2015 - 96,905 EUR

2016 - 93,140 EUR

2017 - 172,739 EUR

Distribution—Selective scheme:
2014 - 36,800 EUR
2015 - 94,700 EUR
2016 - 59,500 EUR
2017 - 92,900 EUR

media.kreativeuropa.hu

“l wanted to test myself in a situation where | was
responsible for myself. During my previous work
experiences, | felt that everything could be done
better, more efficiently and more productively, but
the specifics of the situation never allowed this.”
At the moment, the company has five full-time
staff, but on average, a team of at least 12 people

take part in their operative activities.

One of the early successes of Vertigo was
the cinematic release of a Hungarian film that
was originally a TV production: Exam, and in the
following year, three films that were shown at
prestigious festivals were a game-changer for
the company: first the Berlinale award-winner
A Royal Affair, and then two Cannes premieres,
The Angels’ Share and The Hunt. “Today it’s nearly
unimaginable, but we bought all three films only
after their festival successes, and as far as we knew,
we didn’t even have to fight too much for them.
A thriller titled Headhunter was another significant
box-office success. Today this would also be
unimaginable, but we released the film nearly a
year after its international premiere and after it
had been available on the internet for months.
It’s almost unbelievable how fundamentally the
distribution market has changed in five years.”,
Berta says, adding that he is amazed by the fact
that even today several new players are trying
to find their place in a saturated and extremely
fast-changing cinema market. According to
the executive, they managed to secure their
place by having minimised risks, having had
realistic expectations about the viewer numbers
of their films, and by being honest about their
hopes related to distribution even in the case
of Hungarian films. They are especially happy
when they have their eyes on something before




it becomes really visible on the international
scene. "For example, we had had intentions with

Moonlight much before it was nominated for the
Oscars and won the Oscar for Best Picture. What
happened to that film was exactly what we had
already predicted back in September with near-
perfect accuracy”, Berta recalls one of their more
recent successes.

Their market strategy was based on gradual,
predictable growth for years, in 2014, however,
there was a sharp increase in the number of films
they released. “Today, our average film number
is particularly high, we release up to 30-40 films
a year. In 2017 we had 37 premieres, and our
viewer numbers have surpassed 348,000. This
year it will surely be different, A Kind of America
3 has in itself already had over 371,000 viewers.”
The executive believes that even if art films are
having a renaissance in terms of viewer numbers,
the duration of cinematic releases has shrunk
significantly. Which is another reason why he’s
happy that Art+ Cinema, which they have been
operating since 2015, is available to them to replay
their more important, festival prize winner foreign
films and Hungarian films that are not played in
other cinemas.

They especially count on the support of
MEDIA partly because of their high annual film
numbers. As for the programme, Berta says
that it means indispensable support for their
operation. “The various funds are an integral part
of a predictable operation for us, especially as the
programme gives us a vision for the future for
seven years. As all programmes, it also has certain
parts, elements that would need to progress,
but it has also improved in many respects
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during the years. And they don’t only ask for

feedback from the participants, but in many cases
integrate constructive suggestions into calls for
applications”, the executive evaluates the support
system of MEDIA. He deems predictability vitally
important, and the company has been striving
to create it through supporting film drafts that
are yet to be realised. “Although we are a small
distributor without a studio in the background,
we already know some of our 2020 releases. Our
company, following international examples, now
also takes part in film production, meaning that
we’re not only looking for the right content, but
also invest in hopeful projects occasionally. At the
moment we act as co-producers in two Hungarian
films (Zoltan Nagy: Impromptu, Attila Hartung:
Senki nem megy sehova), and we see this as an
in-between stage that is leading much farther”,
Balazs Berta gives us a taste of his visions for the
future of Vertigo.
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MEDIA support for Hungarian projects 2014-2017
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2500 ,000 2360841

7 408 926 EUR
Nyertes magyar projektek 2014-2017
MEDIA support for Hungarian projects 2014-2017

Fejlesztés -
Egyedi projektek
Filmoktatas Filmfesztivalok Development /
Film Education | 2% Film festivals | 3%  Single Projects | 9%

Videojatekok 139,606 EUR 193,000 EUR 690,000 EUR
Video Games | 4%

265,000 EUR

Szelektiv
Fejlesztés-Csomagtervek mlOZilforg'almaza'S
Development / Slate Funding | 4% Distribution /
267,000 EUR Selective Scheme | 14%
1,054,600 EUR

Europe Cinemas haldzat
Europe Cinemas Network | 9%
695,339 EUR

Piacra jutas

Market Access | 3%

208,000 EUR

Kapacitasépités/képzés
Capacity Building/
Training | 6%

406,401 EUR

Kézonsegepiteés
Audience Development | 16%
1,215,412 EUR

Eurdpai mlvek online promacidja Automatikus moziforgalmazas
“ Online Distribution (VoD) | 4% Distribution / Automatic Scheme | 26%
323,171 EUR 1,951,397 EUR
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